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Agrani SME Financing Company Limited 

Corporate Profile 
December 31, 2019 

  

Genesis 

Agrani SME Financing Company Limited  has been incorpo-

rated as a Public Limited Company on 27 October, 2010 vide 

certificate of incorporation No. C- 87827/10. The Company has 

taken over the ongoing activities of Small Enterprise Develop-

ment Project – SEDP (A Norway and Agrani Bank funded 

Project of Ministry of Finance, Bangladesh) on a going concern 

basis through a Vendor‘s Agreement signed between the Finan-

cial Institution Division, Ministry of Finance, People‘s Republic 

of Bangladesh, the Board of Directors on behalf of the Agrani 

Bank Limited and the Board of Directors on behalf of the Agrani 

SME Financing Company Limited on 27 December, 2011. The 

Company has set 31 December, 2011 as the effective date of 

handing over the SEDP operation to Agrani SME Financing 

Company Limited. The Company‘s current shareholdings com-

prise the Agrani Bank Limited and six other shareholders nomi-

nated by the Bank. The Company has 53 branches (with no 

overseas branch) as on 31 December, 2019.      

Legal Status 
Public Limited Company (Governed by the Bank Compa-

nies Act 1991 and Financial Institution Act 1993) 

Chairman  Mohammad Shams-Ul Islam 

Managing Director & CEO Md. Nurul Haque 

Company Secretary Md. Muzahidul Islam Zoarder 

Corporate Registered Office 
Al-Amin Center, 25/A, 25/A/1 (6

th
 Floor), Dilkusha, C/A, 

Motijheel, Dhaka-1000. 

TIN & BIN Number 847717610370 & 000870801-0202 

Authorized Capital Tk. 500 Crore  

Paid up Capital Tk. 100 Crore  

Operating Profit  Tk. 12.91 Crore  

Net Profit Tk. 7.21 Crore  

Employees 167 

Branches 53 

Phone 9511803-4 

Fax (02) 9567301 

E-mail asfclbd@gmail.com  

Auditors 

  

  

Mahfel Huq & Co. Chartered Accountants. 

B G I C Tower (4
th

 Floor), 34 Topkhana Road, Dhaka-1000 

Phone : +88-02-9553143, 9581786 

e-mail : abukaiser@mahfelhuq.com 

web : www.mahfelhuq.com 

Income Tax Advisor 

 

S. A Taxes Law Firm 

―Eastern Commercial Complex‘‘ 

10/16, 73, Kakrail, Dhaka-1000. 

Mobile No – 01674-390325, 01790-582616 

Email : o.goni71@gmail.com, sataxeslawfirm@gmail.com 

mailto:asfclbd@gmail.com
mailto:abukaiser@mahfelhuq.com
mailto:o.goni71@gmail.com
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Vision  
 

The availability of financial support for economically vulnerable citizens is one of 

the most important aspects for attaining Sustainable Development Goal (SDG). The 

implementation of company‘s core activities through financing the Small and Me-

dium Enterprises of missing middle section would contribute to the fulfillment of 

these objectives.  Following the GOB strategy for the poverty alleviation, the vision 

of the company is to develop sustainable small and medium scale entrepreneurs to 

generate income and employment opportunities with special emphasis to the wom-

en entrepreneurs. 
 

Mission 
 

To realize the vision, the company will implement small and medium credit servic-

ing to the eligible entrepreneurs with particular emphasis to women entrepreneurs 

in the urban, semi-urban and rural areas.The potential entrepreneurs will be identi-

fied and entrepreneurship/skill development training will be conducted for giving 

them a hands-on-experience to skillfully run their enterprises along with providing 

credit facilities to implement his/her projects/enterprise.  The mission of the com-

pany is to create successful entrepreneurs by providing financial assistance with in-

tense supervision and monitoring so as to ensure the fruitful implementation of the 

financed projects/enterprises. 

 

Objectives 
 

The overall objectives of the Company include the following: 
 

 To carry on the activities for the purposes of enhancing the income of, and em   

ployment generation for urban, semi-urban and rural people. 

 To carry on business of SME financing by developing small and medium enter-

prise through financial assistance in the form of providing loans with the ulti-

mate goal to develop entrepreneurship and to alleviate poverty. 

 To carry on business of SME financing by developing small and medium scale 

labor intensive enterprise in order to create jobs for the unemployed people and 

increase income for the missing middle group of the country. 

 To arrange entrepreneurship and skill development training programs for the ex-

isting and identified potential entrepreneurs and for their employees. 

 To promote woman entrepreneurs with giving emphasis and encouragement to 

the woman entrepreneurs in carrying out small enterprise business so as to 

enabling them to start up their enterprises for changing their lots as well as to 

help developing the economy of the country.  
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Board of Directors 2019 
 

 

       
 

Mohammad Shams-Ul Islam 

Chairman 

 
 

Md. Shahadat Hossain, FCA 

Director 

 
 

Md.Yusuf Ali 

Director 

 
 

Md.Rafiqul Alam 

Director 

                        
 

                 Mst. Zohra Khatoon 

              Director 

      
 

               Md. Nurul Haque 

                   MD & CEO 
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Board of Directors 2020 

       
 

Mohammad Shams-Ul Islam  

Chairman 

 
 

Md. Shahadat Hossain, FCA 

Director 

 

  

   
Mst. Zohra Khatoon 

Director 

 

 
Md. Anisur Rahman 

Director 

                          
                    Md. Rafiqul Islam 

                 Director 

   
   Md. Muzahidul Islam Zoarder 

   MD & CEO (Current Charge) 
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Key Indicators of ASFCL  

From 2011 to 2019      

                     

 (Tk. in Crore) 

 

 

 
  

 

 

 

 

 

 

 

 

 

Particu-

lars/Years 

Loans & 

Advances 

Clas-

sified 

Loan

s 

OD 

Loans 

Oper-

ating 

Profit 

Net 

Profit 

Man

pow-

ers 

No. of 

Branch 

Autho-

rised 

Capital 

Paid Up 

Capital 
Equity 

Total 

Assets 

2011 46.11 N/A - (0.16) (0.16) 65 41 500.00 50.00 95.31 101.93 

2012 44.70 4.41 - 4.96 2.85 80 41 500.00 100.00 108.07 124.05 

2013 43.71 3.80 - 7.00 3.82 96 41 500.00 100.00 111.92 129.00 

2014 47.49 5.32 - 9.16 6.02 139 42 500.00 100.00 117.93 135.85 

2015 60.45 7.22 - 9.09 3.66 132 45 500.00 100.00 121.60 140.95 

2016 78.79 5.53 - 3.03 0.97 195 50 500.00 100.00 122.57 146.24 

2017 107.93 5.70 - 4.61 2.17 179 50 500.00 100.00 124.74 152.05 

2018 158.90 6.70 41.23 8.92 4.53 170 50 500.00 100.00 129.27 197.10 

2019 200.10 7.72 52.28 12.91 7.21 167 53 500.00 100.00 137.21 215.50 
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OUR ACHIEVEMENTS IN 2019  
 

 

 

 

 

  

Business

Performance 
2019

+25.93%

2019 200.10

2018 158.90

+9.34%

2019 215.50

2018 197.10

-0.35%

2019 3.86%

2018 4.21%

+6.14%

2019 137.21

2018 129.27

+ 59.16%

2019 7.21

2018 4.53

+2.17%

2019 5.18

2018 5.07

+44.73%

2019 12.91

2018 8.92

Loans & Advances 

NPL Recovery Classified Loan 

Operating Profit Total Assets 

Equity 

 Figures show in Crore BDT 

 + (Plus) sign indicates  positive growth 

 - (Minus) sign indicates favorable reduction 

Net Profit 
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Comparative  
    

Scenario 2019 and 2018 
   

 

(Crore Tk. Unless Otherwise Specified) 

Particulars/ Years 2019 2018 
Increase (+)/ 

Decrease (-) 

Change in 

Percentage 

Financial Position Analysis 

Authorized Capital 500.00 500.00                   -                       -    

Paid Up Capital 100.00 100.00                   -                       -    

Reserve Fund 11.72 10.28 1.44 14.01 

Retained Earnings 25.49 19.00 6.49 34.16 

Total Shareholders‘ Equity 137.21 129.27 7.94 6.14 

OD Loan from ABL 52.28 41.23 11.05 26.80 

Other Liabilities 26.01 26.59 (0.58) (2.18) 

Loans & Advances 200.10 158.90 41.20 25.93 

Fixed Assets 0.45 0.79 (0.34) (43.04) 

Total Assets 215.50 197.10 18.40 9.34 

Financial Performance Analysis 

Interest Income 26.64 21.02 5.62 26.74 

Interest Expenses 2.98 1.16 1.82 156.90 

Net Interest Income 23.67 19.86 3.81 19.18 

Others Operating Income 0.50 0.46 0.04 8.70 

Total Operating Income 24.17 20.32 3.85 18.95 

Total Income 27.15 21.49 5.66 26.34 

Total Expenditure 14.24 12.57 1.67 13.29 

Profit Before  Provision & Tax 12.91 8.92 3.99 44.73 

Total Provisional Expenses 1.06 1.20 (0.14) (11.67) 

Profit Before Tax 11.85 7.72 4.13 53.50 

Provision for Tax 4.65 3.18 1.47 46.23 

Net Profit After Tax 7.21 4.53 2.68 59.16 

Capital Measures Analysis 

Risk Weighted Assets 173.64 142.78 30.86 21.61 

Required Capital (10% of Risk weighted 

Assets) 
17.36 14.28 3.08 21.57 

Core Capital (Tier-1) 137.21 129.27 7.94 6.14 

Supplementary Capital (Tier-2) 0.80 0.72 0.08 11.11 

Actual Capital Held 138.01 129.99 8.02 6.17 

Minimum Required Capital 100.00 100.00                   -                       -    

Capital Surplus/(Deficit) 38.01 29.99 8.02              26.74  
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Comparative  
    

Scenario 2019 and 2018 
   

 
 
  

(Crore Tk. Unless Otherwise Specified) 

Particulars/ Years 2019 2018 
Increase (+)/ 

Decrease (-) 

Change in 

Percentage 

Credit Quality Analysis 

Classified Loans 7.72 6.7 1.02 15.22 

Provision for Unclassified Loans 0.8 0.72 0.08 11.11 

Provision for Classified Loans 4.01 3.55 0.46 12.96 

Provision for Total Loans 4.81 4.27 0.54 12.65 

Required Provision 4.81 4.27 0.54 12.65 

Provision Surplus/(Deficit) - - - - 

Provision for LRF/ LRCF 4.91 5.56 (0.65) (11.69) 

Financial Ratios Analysis  (%) 

Return on Assets 3.49% 2.60% 0.89% 34.23 

Return on Equity 5.41% 3.57% 1.84% 51.54 

Equity to Assets 63.67% 65.59% -1.92% (2.93) 

Yield on Loans & Advances 14.11% 14.15% -0.04% (0.28) 

Cost of Borrowing (OD Loan) 6.75% 6.50% 0.25% 3.85 

Performance Ratio Analysis 

Income Per Employee (Lac) 16.26 12.64 3.62 28.64 

Expenses Per Employee (Lac) 8.53 7.39 1.14 15.43 

Operating Profit Per Employee (Lac) 7.73 5.25 2.48 47.24 

Net Profit Per Employee (Lac) 4.32 2.66 1.66 62.41 

Ratio of Interest Income 98.12% 97.81% 0.31% 0.32 

Cost to Income/ Efficiency Ratio 50.96% 62.04% -11.08% (17.86) 

Share Information Analysis 

No. of Shares Outstanding (Lac) 100.00 100.00                   -                       -    

No.of Shareholders 7 7                   -                       -    

Earnings Per Share (Taka) 7.21 4.53 2.68 59.16 

Net Asset Value Per Share (Taka) 137.21 129.27 7.94 6.14 

Others Information Analysis 

Number of Branches 53 50 3.00 6.00 

Number Of Employees 167 170 (3.00) (1.76) 
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Five Years 

Performance at a Glance  
 

(Crore Tk. Unless Otherwise Specified) 

Particulars/Years 2019 2018 2017 2016 2015 

Balance Sheet Matrix 

Authorized Capital 500.00 500.00 500.00 500.00 500.00 

Paid Up Capital 100.00 100.00 100.00 100.00 100.00 

Reserve Fund 11.72 10.28 9.37 8.94 8.74 

Retained Earnings 25.49 19.00 15.37 13.63 12.86 

Total Shareholders‘ Equity 137.21 129.27 124.74 122.57 121.60 

OD Loan from ABL 52.28 41.23 - - - 

Other Liabilities 26.01 26.59 27.31 23.67 19.35 

Loans & Advances 200.10 158.90 107.93 78.79 60.45 

Fixed Assets 0.45 0.79 1.21 1.70 2.06 

Total Assets 215.50 197.10 152.05 146.24 140.95 

Income Statement Matrix 

Interest Income 26.64 21.02 15.52 13.38 15.84 

Interest Expenses 2.98 1.16 - - - 

Net Interest Income 23.67 19.86 15.52 13.38 15.84 

Others Operating Income 0.50 0.46 0.32 0.19 0.27 

Total Operating Income 24.17 20.32 15.84 13.57 16.11 

Total Income 27.15 21.49 15.84 13.57 16.11 

Total Expenditure 14.24 12.57 11.23 10.54 7.02 

Profit Before  Provision & Tax 12.91 8.92 4.61 3.03 9.09 

Total Provisional Expenses 1.06 1.20 0.85 1.00 1.82 

Profit Before Tax 11.85 7.72 3.76 2.03 7.27 

Provision for Tax 4.65 3.18 1.59 1.06 3.61 

Net Profit After Tax 7.21 4.53 2.17 0.97 3.66 

Capital Measures 

Risk Weighted Assets 173.64 142.78 103.87 89.68 79.38 

Required Capital (10% of Risk 

weighted Assets) 

 

17.36 
 

14.28 
 

10.39 
 

8.67 
 

7.94 

Core Capital (Tier-1) 137.21 129.27 124.74 122.57 121.60 

Supplementary Capital (Tier-2) 0.80 0.72 0.50 0.40 0.27 

Actual Capital Held 138.01 129.99 125.24 122.97 121.87 

Minimum Required Capital 100.00 100.00 100.00 100.00 100.00 

Capital Surplus/(Deficit) 38.01 29.99 25.24 22.97 21.87 

Credit Quality 

Classified Loans 7.72 6.70 5.70 5.53 7.22 

Percentage of NPL to total Loans 3.86% 4.21% 5.28% 7.03% 11.95% 

Provision for Unclassified Loans 0.80 0.72 0.50 0.40 0.27 

Provision for Classified Loans 4.01 3.55 2.86 2.96 4.53 

Provision for Total Loans 4.81 4.27 3.36 5.58 5.07 

Required Provision 4.81 4.27 3.36 3.36 4.80 

Provision Surplus/(Deficit) - - - 2.22 0.27 

Provision for LRF/LRCF 4.91 5.56 5.69 1.70 - 
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Five Years 

Performance at a Glance  

  

(Crore Tk. Unless Otherwise Specified) 

Particulars/Years 2019 2018 2017 2016 2015 

Financial Ratios (%) 

Return on Assets 3.49% 2.60% 1.45% 0.67% 2.64% 

Return on Equity 5.41% 3.57% 1.75% 0.79% 3.05% 

Equity to Assets 63.67% 65.59% 82.04% 83.81% 86.27% 

Yield on Loans & Advances 14.11% 14.15% 14.09% 14.17% 17.79% 

Cost of Borrowing (OD Loan) 6.75% 6.50% 6.00% - - 

Performance Ratio 

Income Per Employee (Lac) 16.26 12.64 8.86 6.95 12.20 

Expenses Per Employee (Lac) 8.53 7.39 6.27 5.40 5.31 

Operating Profit Per Employee (Lac) 7.73 5.25 2.58 1.55 6.89 

Net Profit Per Employee (Lac) 4.32 2.66 1.21 0.50 2.77 

Ratio of Interest Income 98.12% 97.81% 97.98% 98.67% 98.23% 

Cost to Income/Efficiency Ratio 50.96% 62.04% 70.91% 77.67% 43.59% 

Share Information Matrix 

No. of Shares Outstanding (Lac) 100.00 100.00 100.00 100.00 100.00 

No.of Shareholders 7 7 7 7 7 

Earnings Per Share (Taka) 7.21 4.53 2.17 0.97 3.66 

Net Asset Value Per Share (Taka) 137.21 129.27 124.74 122.57 121.60 

Other Information 

Number of Branches 53 50 50 50 45 

Number Of Employees 167 170 179 195 132 
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1.  Graphical Presentation of  

 Five Years Performance 
 

1. (a) Total Assets 

 

 

1. (b) Loans  & advance 
 

 

1. (c) Total Shareholders’ Equity 
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1.  Graphical Presentation of  

 Five Years Performance 
 

1. (d)  Interest Income 
 

  

1. (e) Profit Before Provision & Tax  
 

 

1. (f) Net Profit After Tax 
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1.  Graphical Presentation of  

 Five Years Performance 
 

1. (g)  Return on Assets (ROA) 

 

 

1. (h) Return on Equity (ROE) 

 

 

1. (i) Operating Profit Per Employee 
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1.  Graphical Presentation of  

 Five Years Performance 
 

1. (j) Net Profit Per Employee 

 

 

1. (k)  Earning Per Share (EPS) 

 

 

1. (l)  Net Asset Value (NAV) Per Share 
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2. Graphical Presentation of Financial  

Information as on 31
st
 December 2019 

 

2. (a) Sector-wise Loans and Advances 

 

 

 

 2. (b) No. of Loans disbursed in Year 2019 (Categorized by Male & Female   

Entrepreneurs) 
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2.  (c) Loans and Advances by (Rural & Urban Branches) – 

 Geographic Location Wise 

 

 
 

 

2.  (d) Loans and Advances as per Loan Nature 
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2. Graphical Presentation of Financial  

Information as on 31
st
 December 2019 

 

2.  (e) Sources of Fund 

 

 
 

2.  (f)  Uses of Fund 
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Awards and Accolades 

 

 

Md. Nurul Haque, Managing Director & CEO & Md. Muzahidul Islam Zoarder , DGM are  

receiving CMSME award-2019 from Mr. Fazle Kabir, Governor of  Bangladesh Bank 
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Photo Gallery 
 

 

  

8
th Annual General Meeting
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    MESSAGE OF THE CHAIRMAN 

   

Dear Valued Shareholders, 
 

Assalamu Alaikum 
 

On behalf of  the Board of Directors, I welcome you 

all to the 9th Annual General Meeting of Agrani 

SME Financing Company Limited. It my privilege to 

have the opportunity to present before you the An-

nual Report of our beloved Company along with the 

audited financial statements for the year ended 31 

December 2019. It has been another successful year 

with significant achievements. We have been relen-

tlessly trying to become a safer, more agile and cus-

tomer focused whilst making steady profits. Despite 

some global and national challenges, we have been 

able to achieve almost all of our targets in the busi-

ness areas, alongside delivering improved services 

and thereby solidifying our position in the country's 

financial sector. On behalf of the Board of Directors, 

I would like to express my heartfelt gratitude to you 

all for your continuous support and guidance to run 

our beloved institution overcoming all the obstacles 

and challenges. 
 

It‘s a great pleasure that the nation is observing the 

year- long celebration throughout the country mark-

ing the 100th birth anniversary of Father of the Na-

tion, Bangabandhu Sheikh Mujibur Rahman, the arc-

hitect of independent Bangladesh. At this very fortu-

nate moment, I feel a great happiness and delightful-

ness to pay my especial honor to the heroic leader of 

all time. The iconic, visionary and legendary leader-

ship of Bangabandhu still paved the path towards de-

velopment and his relevancy in the country will nev-

er be worn out. Bangabandhu Sheikh Mujibur Rah-

man wanted to create a society free from hunger and 

inequality through his people-oriented politics. I bow 

down my head to honor the Great leader of all times 

on his birth centenary. I furthermore would like to 

quote Fidel Castro, Former Prime Minister of the 

Republic of Cuba who illustrates Bangabandhu as ―I 

have not seen the Himalayas. But I have seen Sheikh 

Mujib. In personality and in courage, this man is the 

Himalayas.‖ 
 

Valued shareholders, Before focusing on Company‘s 

activities and performances, I would like to give you a 

glimpse of the world, Regional Economy, Bangladesh 

economy and industry outlooks in recent times. 

 
 

 

 

 
Mohammad Shams-Ul Islam 

Chairman, Board of Directors 
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World Economy 
 

The global economy is in a synchronized slowdown with growth for 2019 downgraded to 3 

percent–its slowest pace since the global financial crisis. Global growth is projected at 4.9 per-

cent in 2020, 1.9 percentage points below the April 2020 World Economic Outlook (WEO) 

forecast. The COVID-19 pandemic has had a more negative impact on activity in the first half 

of 2020 than anticipated, and the recovery is projected to be more gradual than previously fore-

cast. In 2021 global growth is projected at 5.4 percent. Overall, this would leave 2021 GDP 

some 6½% points lower than in the pre COVID-19 projections of January 2020. The adverse 

impact on low-income households is particularly acute, imperiling the significant progress 

made in reducing extreme poverty in the world since the 1990s. 
 

As with the April 2020 WEO projections, there is a higher-than usual degree of uncertainty 

around this forecast. The baseline projection rests on key assumptions about the fallout from 

the pandemic. In economies with declining infection rates, the slower recovery path in the up-

dated forecast reflects persistent social distancing into the second half of 2020; greater scarring 

(damage to supply potential) from the larger-than-anticipated hit to activity during the lock-

down in the first and second quarters of 2020; and a hit to productivity as surviving businesses 

ramp up necessary workplace safety and hygiene practices. For economies struggling to control 

infection rates, a lengthier lockdown will inflict an additional toll on activity. Moreover, the 

forecast assumes that financial conditions which have eased following the release of the April 

2020 WEO will remain broadly at current levels. Alternative outcomes to those in the baseline 

are clearly possible, and not just because of how the pandemic is evolving. The extent of the 

recent rebound in financial market sentiment appears disconnected from shifts in underlying 

economic prospects as the June 2020 Global Financial Stability Report (GFSR) update dis-

cusses raising the possibility that financial conditions may tighten more than assumed in the 

baseline. 
 

All countries including those that have seemingly passed peaks in infections should ensure that 

their health care systems are adequately resourced. The international community must vastly 

step up its support of national initiatives, including through financial assistance to countries 

with limited health care capacity and channeling of funding for vaccine production as trials ad-

vance, so that adequate, affordable doses are quickly available to all countries. Where lock-

downs are required, economic policy should continue to cushion household income losses with 

sizable, well-targeted measures as well as provide support to firms suffering the consequences 

of mandated restrictions on activity. Where economies are reopening, targeted support should 

be gradually unwound as the recovery gets underway, and policies should provide stimulus to 

lift demand and ease and incentivize the reallocation of resources away from sectors likely to 

emerge persistently smaller after the pandemic.  
 

Strong multilateral cooperation remains essential on multiple fronts. Liquidity assistance is ur-

gently needed for countries confronting health crises and external funding shortfalls, including 

through debt relief and financing through the global financial safety net. Beyond the pandemic, 

policymakers must  cooperate to resolve trade and technology tensions that endanger an even-

tual recovery from the COVID-19 crisis.  
 

COVID-19 has a deeper hit to activity in the first half of the year than anticipated, with signs of 

voluntary distancing even before lockdowns were imposed. This also suggests a more gradual 

recovery in the second half as fear of contagion is likely to continue. Synchronized deep down-

turns are foreseen in the United States (–8.0 percent); Japan (–5.8 percent); the United King-

dom (–10.2 percent); Germany (–7.8 percent); France (–12.5 percent); Italy and Spain (–12.8 

percent). In 2021 the advanced economy growth rate is projected to strengthen to 4.8 percent, 

leaving 2021 GDP for the group about 4 percent below its 2019 level.  Among emerging mar-

ket and developing economies, the hit to activity from domestic disruptions is projected closer 

to the downside scenario envisaged in April, more than offsetting the improvement in financial 

market sentiment. The downgrade also reflects larger spill overs from weaker external demand.  
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The downward revision to growth prospects for emerging market and developing economies 

over 2020–21 (2.8 percentage points) exceeds the revision for advanced economies (1.8 percen-

tage points). Excluding China, the downward revision for emerging market and developing 

economies over 2020–21 is 3.6 percentage points. Overall, growth in the group of emerging 

market and developing economies is forecast at –3.0 percent in 2020. There are, however, sub-

stantial differences across individual economies, reflecting the evolution of the pandemic and 

the effectiveness of containment strategies; variation in economic structure (for example, de-

pendence on severely affected sectors, such as tourism and oil); reliance on external financial 

flows, including remittances; and précises growth trends. In China, where the recovery from the 

sharp contraction in the first quarter is underway, growth is projected at 1.0 percent in 2020, 

supported in part by policy stimulus. India‘s economy is projected to contract by 4.5 percent 

following a longer period of lockdown and slower recovery than anticipated in April. In Latin 

America, where most countries are still struggling to contain infections, the two largest econo-

mies, Brazil and Mexico, are projected to contract by 9.1 and 10.5 percent, respectively, in 

2020. The international community needs to vastly step up efforts to support national initia-

tives, including completing the removal of trade restrictions on essential medical supplies; shar-

ing information on the pandemic widely and transparently; providing financial assistance and 

expertise to countries with limited health care capacity, including via support for international 

organizations; and channeling funding to scale up vaccine production facilities as trials advance 

so that adequate, affordable doses are quickly available to all countries.  

(Source: World Economic Outlook, June 2020, International Monetary Fund) 
 

Regional Economy 
 

As COVID-19 spreads across the region, South Asia‘s economic outlook is dire. The region 

will likely experience its worst economic performance in the last 40 years, with temporary con-

tractions in all eight countries. According to the latest Global Economic Prospects, GDP in the 

region is projected to contract by 2.7 percent in 2020 as pandemic mitigation measures hinder 

consumption and services activity and uncertainty about the course of the pandemic chills pri-

vate investment. In India, growth is estimated to have slowed to 4.2 percent in FY 2019/20, 

which ended in March 2020. Output is projected to contract by 3.2 percent in FY 2020/21, 

when the impact of the pandemic will largely hit. Pakistan (-2.6 percent in FY 2019/20) and 

Afghanistan (-5.5 percent) are both projected to experience contractions, as mitigation meas-

ures are anticipated to weigh heavily on activity. Growth in Nepal (1.8 percent in FY 2019/20) 

is expected to decelerate markedly due to pandemic-related disruptions including mitigation 

measures and sharp falls in exports and remittance inflows. 
 

Countries in South Asia are each dealing with their own structural challenges, they share a 

number of external and domestic downside risks that could cloud their economic outlook. Ex-

ternal factors include ongoing trade disputes, geopolitical uncertainty and the increasing impact 

of climate change—all failures of global coordination that could severely jeopardize prospects 

for continued growth in the region. Although domestic factors are more diverse, there are again 

several common issues. Prospects for some countries in the region are dampened by political 

uncertainty and growing security concerns—and their negative impact on investment and con-

sumer sentiment. A reallocation of government spending will likely be necessary to address 

evolving needs and any crises that may emerge within this context; however, this will limit the 

fiscal space to address barriers to structural transformation, in particular infrastructure bottle-

necks, low productivity and persistent inequalities. An overdependence on domestic consump-

tion or exports to drive economic growth has left many countries in the region vulnerable to 

shocks. Resource price fluctuations can put pressure on inflation, limiting economic activity 

and increasing the burden on policymakers to address short-term shocks. 

(Source: South Asia Regional Update, April 2020) 
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Bangladesh Economy 
 

The economy of Bangladesh is a developing market economy. It's the 39th largest in the world 

in nominal terms and 29
th

 largest by purchasing power parity. It is classified among the next 

eleven emerging market middle income economies and a frontier market. In the first quarter of 

2019, Bangladesh's was the world's seventh fastest growing economy with a rate of 7.3% real 

GDP annual growth. Bangladesh‘s economy expanded at a striking 8.15% rate in fiscal year 

2018-19. The unprecedented Covid-19 pandemic has caused disruptions to global trade, busi-

ness, and education. Bangladesh is equally affected by this contagion. The economic conse-

quences of the Covid-19 outbreak are tough to handle as the entire of the global supply chain 

has been interrupted due to worldwide transportation shutdown. Bangladesh readymade gar-

ments (RMG) industry has received work order cancellations of nearly $3 billion due to 

COVID 19. Around 2 million workers in the industries will be affected by this. Around 4 mil-

lion people are directly engaged with the RMG sector e.g. backward linkage industries, acces-

sories and packaging factories and transportation sector. The import and export-oriented com-

panies are also at risk. The foreign remittance will come down and thus it will hit the foreign 

reserves of the country. Bangladesh will fall into a really difficult situation if the country re-

mains locked down for a longer period. Here, a huge number of people live from hand to 

mouth. Consistent high growth has been unable to create sufficient jobs in the economy. Due to 

inequality of income and asset distribution, the advantages of higher GDP growth is not evident 

in society. The Financial sector is the key player of the economic activities of any countries. 

Banking sector as well as the NBFI sector have already been suffering heavily due to NPLs and 

unfortunately the outbreak may increase the level of NPLs in coming days. 
 

Therefore, a new sets of BB guidelines need to be initiated addressing the facts. According to 

the 7th Five Year Plan, it has been targeted to reduce poverty rate at 18.6 percent by 2020. Ro-

bust economic growth of approximately 6 percent annually for two decades has been driven by 

a rapid increase in private consumption and fixed investment. Nevertheless, Bangladesh still 

grapples with poor infrastructure, endemic corruption, insufficient power supplies, and slow 

implementation of economic reforms.(Source: Wikipedia) 
 

However, to cope with the above mentioned phenomena on April 5, Prime Minister Sheikh Ha-

sina unveiled a Tk 72,750 crore stimulus package, including the previously declared Tk 5,000 

crore package, to address the economic impacts of the coronavirus outbreak. The amount is 

nearly 2.52 percent of the countrys GDP. 

 

Industry Outlook  
 

In the year 2019, Non-Bank Financial Institutions (NBFIs) experienced slow growth in loans & 

advances, deposit collections and huge fall in operating earnings. All these affected overall 

business performances of NBFIs. Above half of the listed NBFIs (out of 34 NBFIs) have re-

ported lower earnings per share (EPS) for the first nine months (January-September) of the year 

2019, compared to the same period of last year. Irregularities in loan disbursement, fund crisis, 

scams & public distrust in financial institutions resulted distress in business performances. At 

present there are 34 NBFIs and more are getting permission to open their business. As per BB 

stress test report, 13 were in the red zone, 17 in the yellow zone and four, including Agrani 

SME Financing Company Limited, in the green zone. Bangladesh Bank has already issued 

number policies to support NBFIs for strengthening their position in the market. FIs in Bangla-

desh should take some serious initiatives to deliver short term results as well as long term vi-

sion while preparing for the coming changes. It is important to build detection, assessment and 

mitigation of risk. New instrument may be introduced which will be emerged as an important 

tool and added a new dimension in the financial market. 
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Agrani SME Financing Company Limited : A Journey towards excellence  

 

Distinguished shareholders, during the year 2019, Agrani SME Financing Company Limited 

continued perform better than that of the previous years. The Company made revenue of BDT 

27.15 Crore, achieved Profit after Tax of BDT 7.21 Crore, recorded an EPS of Tk. 7.21 com-

pared to that of 4.53 in the previous year. With more effective processes, stringent procedures, 

capable people, Agrani SME Financing Company Limited was able to have better financial 

footing in a more sustainable manner. 
 

The most fundamental driver of our business is our sense of supporting the spirit of entrepre-

neurship among our talented countrymen in niche section of the economy. Providing timely and 

judiciously priced capital, offering advice on economic and market trends and maintaining 

strong communication channels with them ensures that we remain the preferred financial gate-

way in the operational areas. Moreover, in addition to loan disbursement, our Company pro-

vides comprehensive sets of advisory and capacity building services to the existing and proba-

ble new and potential borrowers.  

 

In addition to performing the backward linkage function for graduating the entrepreneurs 

through providing smaller loans comparing with the loans that are being provided by the hold-

ing company i.e. Agrani Bank Limited, strengthening financial inclusion remained one of the 

core objectives of Agrani SME Financing Company Limited. The company always tries to 

bring the unbanked group of people into mainstream financial sectors' to involve them towards 

socio-economic development. The worth of investing on individual or any business with more 

authority and control over its path is a vitally important process that helps to explore every day 

as a life transformation. I believe that our capital has humbly helped in the improvement of 

businesses  and the quality of life of the entrepreneurs as a whole. 
 

The activities of the Company are currently being operated in total 53 branches including a 

Principal branch situated at the premises of the Head office of the Company.  
 

With your support, our company attaches utmost priority in investing into sectors that concerns 

peoples' basic needs, social welfare, poverty alleviation, and overall socio-economic develop-

ment of the country. With this end in view during the year under review, we have raised our 

loans and advances outstanding to 200.10 Crore from 158.90 Crore. However, you will agree 

that an NBFI with this less or meager loans and advances outstanding will not be viable or will 

not sustain in future. Thus for the year 2020, we have placed a firm target of increasing our to-

tal loans and advances to Tk. 350 Crore. In addition, we have also set a target of recovering 

100% of our classified and written-off loans. However, as we endure through the unprecedent-

ed helth catastrophe during the COVID-19 pandemic the target would have been  a little bit 

ambitious. 
 

As our company continues to grow, we are firmly focused on adhering to the regulatory com-

pliance. The annual financial statements are prepared following regulatory ambits. We are also 

trying to maintain good corporate governance with limited human resources, trying to put 

sound internal control system and risk management framework in place, promoting ethical 

practices and complying with laws and regulations. We maintain highest standard of transpa-

rency and provide public disclosures to keep our stakeholders informed of our activities. 
 

I must mention that all along the way, we have kept a strict eye and a judicious control on the 

quality of our credit portfolio. Having maintained close contact with customers and effective 

monitoring of the investment portfolio, the company has been able to keep the non-performing 

investment lower than the industry average. Though our NPL levels were pressured (7.72 Crore 

NPL in 2019 against 6.70 in 2018), this was largely on account of our exposure to some ac-

counts turning bad largely in the  investment made during the SEDP project period where  
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Md. Muzahidul Islam Zoarder 
Managing Director and CEO (Current Charge) 

 

Managing Director & CEO’s Message 
 

At the very outset, I would like to reminisce with great esteem the great architect of our inde-

pendence, the greatest Bangalee of all times, the Father of the Nation, Bangabandhu Sheikh 

Mujibur Rahman under whose legendary and visionary leadership, a country named Bangla-

desh was liberated and emerged in the comity of nations. I also call to mind those brave hearts 

and martyrs of 1971 whose great sacrifice have given us the convenience to be the citizen of an 

independent country. I also feel to be blessed and honored to witness the year-long celebration 

throughout the country marking the 100
th

 Birth Anniversary of the Father of the Nation, Ban-

gabandhu Sheikh Mujibur Rahman. 
 

You will see that, our commitment to Bangladesh, its economy and its people, runs deep as if it 

were the inherent legacy of the father of the nation. Our strategy aligns with supports the gov-

ernment‘s pathway towards stability and progress to create a diversified and knowledge based 

economy. Our plans emphasize developing local talent, supporting local businesses and above 

all, perusing sustainable growth. We are humble to have been recognized as an exemplar of 

CMSME backward linkage institution/ NBFI of Agrani Bank Limited. 
  
In fact, NBFIs like ours play a significant role through providing multiple services in our finan-

cial system thus contributing to economic growth and poverty reduction. The Company is one 

of the 36 (Licensed by Bangladesh Bank 34 NBFIs) NBFIs of the country rendering financial 

services to the existing and potential entrepreneurs. The prime goal of the Company is to de-

velop entrepreneurship in small and medium scale labor intensive enterprises. The Company‘s 

lending policy is to support for the creation of employment opportunities as well as increasing 

income for the missing middle eligible entrepreneurs with particular emphasis to women entre-

preneurs in the rural, urban and semi-urban areas. The activities of the Company are currently 

being operated in 53 branches  in different districts of the country including a Principal Branch 

situated at the premises of the Head Office of the Company in Dilkusha, C/A, Dhaka-1000.  
 

Aligned with our strong point of identifying niches and catering to specific customer require-

ments, we saw a great opportunity to create and finance entrepreneurs, specifically, targeting 

women entrepreneurs in the CMSME space. According to our research, the women segment 

provided us with an excellent opportunity to leverage our already strong CMSME franchisee 

and add value to their business. Our focus on improving for all our customers, mainly leading 

presence in serving cottage, micro, small and medium-sized enterprises have yielded strong re-

sult. Besides, through our ability to price risk well in what is traditionally thought of as a risk-

prone segment, we are able to draw out relatively better premiums from the SME segment 

while keeping a strong eye on collections and customer accounts. In effect, we are creating mu-
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tually-beneficial, long-term relationships with a host of business owners who cumulatively, 

represent the engine of trade and commerce in the growing economy of Bangladesh. 

A SNAPSHOT OF HOW WE PERFORMED AS A BUSINESS ORGANIZATION DURING 

THE YEAR 2019: 

As of December 31, 2019 the number of existing borrowers of the Company were 12,598. In 

the year 2019, the Company has disbursed loan to 4,589 borrowers. Among those, the number 

of female borrower/entrepreneurs were 1,037 which constitute nearly 22.60% of total dis-

bursement portfolio of 2019. With a disbursement of Tk. 152.92 Crore to 4,589 entrepreneurs, 

the Company has created employment of approximately 10,000 people during the year. We 

hope the opportunity of employment generation will grow more in future days to come. During 

this period the Company recovered Tk. 111.10 Crore including interest of Tk. 25.34 Crore.  

The Company experienced its nineth year of operation in 2019 with an expansion of  Loans and 

Advances by Tk. 41.20 Crore, Operating Profit by Tk. 4.00 Crore and Net Profit by Tk. 2.67 

Crore. The Loans and Advances increased to Tk. 200.10 Crore, Operating Profit to Tk. 12.91 

Crore and Net Profit to Tk. 7.21 Crore  that were Tk.158.90 Crore, Tk. 8.91 Crore and Tk. 4.53 

Crore  respectively in 2018. The Earning Per Share (EPS) increased to Tk. 7.21 that was Tk. 

4.53 in 2018. During the year Operating Income increased by 18.91% while less increase of 

operating expenses i.e.1.35% which eventually contributed to earn a better amount of Operat-

ing Profit.   

We are happy to mention that during the year Loans and Advances increased by 25.93%, Oper-

ating Profit by 44.83% and Net Profit by 58.91%. As on December 31, 2019 the available Capi-

tal of the Company is Tk. 200.10 Crore as against Tk. 158.90 Crore of the previous year which 

projects a robust financial footing. The amount of classified loan is Tk. 7.72 Crore against total 

outstanding loan of Tk. 200.10 Crore. Enthusiastically the percentage of Classified Loans is 

3.86% that was 4.21% in 2018. 

For the year 2020, we have set a business target  of increasing Loans and Advances to Tk. 

350.00 crore from 200.10 Crore and Net Profit to Tk. 10.02 Crore as against Tk. 7.21 crore of 

2019. Besides,00% recovery of Classified and Write-Off Loans is also set with high esteem.  

Outlook for 2020: 

The fallout from the COVID-19 pandemic has put the whole world in a stressful situation 

where general economic activity has been suspended partially. No doubt, interest income from 

the core lending portfolio will take a considerable shock in the short term which may extend to 

medium term. On the other hand, the eventual reversal is contingent upon the trajectory of the 

recovery which is linked to factors such as the level of success in containing the spread of the 

virus, discovery of therapeutic medicine and vaccinations, appropriate policy response and 

global supply chain restoration, etc. In response, the Agrani SME already have taken adequate 

measures that will safeguard our capital, protect owners‘ trust and wellbeing of all our stake-

holders. 
 

We are committed to going on extraordinary length to help our customers in CMSMEs to cope 

up with this pandemic on the path to eventual recovery. Our ethos of growing together is 

founded on the premise that sharing the prosperity of our customers in good times comes with 

the burden of responsibility in collaborating for a better future in hard times.  

We believe, 2020 would be a stepping stone for us towards transforming into a well managed, 

highly professional and customer-oriented Company for becoming the top SME financing 

company of the country within a very short span of time. In the upcoming year with prudent 

guidance and leadership of the honorable Chairman of the Board, with the best wishes from  
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Directors’ Report to the Shareholders 
 

Bismillahir Rahmanir Rahim 

 

Respected Shareholders 

Assalamu Alaikum 

 

On behalf of the Board of Directors, I am indeed delighted to present before you the audited 

Financial Statements and Annual Report 2019 of Agrani SME Financing Company Limited. 

The report evaluates and analyzes Company's overall operational performance of 2019 com-

pared to that of 2018. I would request you to read the information and analysis in connection 

with the audited financial statements presented herewith. The report presents a concise scenario 

on the overall performance of the Company in perspective of global economy and Bangladesh 

economy. 
 

Global Economy: 
  

Global growth has slumped sharply during the second half of 2018 and the pace of growth re-

mained slow in the first half of 2019. The slowdown in activity was broad based among the ma-

jor advanced economies and smaller Asian advanced economies. The weakening in activities 

was even more evident across emerging market and developing economies. As a result, growth 

in global output plummeted to 3.6 percent in 2018 from 3.8 percent in 2017 and is projected to 

slow further to 3.0 percent in 2019, which is the lowest since 2008-09. Growth is, however, an-

ticipated to pick up to 3.4 percent in 2020. In advanced economies growth is projected to slow-

down from 2.3 percent in 2018 to 1.7 percent in 2019 and 2020. In emerging market and devel-

oping economies, growth is forecasted to decline to 3.9 percent in 2019 and then pick up to 4.6 

percent in 2020, which was 4.5 percent in 2018. 
 

The COVID-19 pandemic has had a more negative impact on activity in the first half of 2020 

than anticipated, and the recovery is projected to be more gradual than previously forecast. In 

2021 global growth is projected at 5.4 percent. Overall, this would leave 2021 GDP some 6½ 

percentage points lower than in the pre COVID-19 projections of January 2020. The adverse 

impact on low-income households is particularly acute, imperiling the significant progress 

made in reducing extreme poverty in the world since the 1990s. 
 

As with the April 2020 WEO projections, there is a higher than usual degree of uncertainty 

around this forecast. The baseline projection rests on key assumptions about the fallout from 

the pandemic. In economies with declining infection rates, the slower recovery path in the up-

dated forecast reflects persistent social distancing into the second half of 2020; greater scarring 

(damage to supply potential) from the larger-than-anticipated hit to activity during the lock-

down in the first and second quarters of 2020; and a hit to productivity as surviving businesses 

ramp up necessary workplace safety and hygiene practices. For economies struggling to control 

infection rates, a lengthier lockdown will inflict an additional toll on activity. Moreover, the 

forecast assumes that financial conditions which have eased following the release of the April 

2020 WEO will remain broadly at current levels. Alternative outcomes to those in the baseline 

are clearly possible, and not just because of how the pandemic is evolving. The extent of the 

recent rebound in financial market sentiment appears disconnected from shifts in underlying 

economic prospects as the June 2020 Global Financial Stability Report (GFSR) Update dis-

cusses raising the possibility that financial conditions may tighten more than assumed in the 

baseline.  
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All countries including those that have seemingly passed peaks in infections should ensure that 

their health care systems are adequately resourced. The international community must vastly 

step up its support of national initiatives, including through financial assistance to countries 

with limited health care capacity and channeling of funding for vaccine production as trials ad-

vance, so that adequate, affordable doses are quickly available to all countries. Where lock-

downs are required, economic policy should continue to cushion household income losses with 

sizable, well targeted measures as well as provide support to firms suffering the consequences 

of mandated restrictions on activity. Where economies are reopening, targeted support should 

be gradually unwound as the recovery gets underway, and policies should provide stimulus to 

lift demand and ease and incentivize the reallocation of resources away from sectors likely to 

emerge persistently smaller after the pandemic. Strong multilateral cooperation remains essen-

tial on multiple fronts. Liquidity assistance is urgently needed for countries confronting health 

crises and external funding shortfalls, including through debt relief and financing through the 

global financial safety net. Beyond the pandemic, policymakers must cooperate to resolve trade 

and technology tensions that endanger an eventual recovery from the COVID-19 crisis. Fur-

thermore, building on the record drop in greenhouse gas emissions during the pandemic, poli-

cymakers should both implement their climate change mitigation commitments and work to-

gether to scale up equitably designed carbon taxation or equivalent schemes. The global com-

munity must act now to avoid a repeat of this catastrophe by building global stockpiles of es-

sential supplies and protective equipment, funding research and supporting public health sys-

tems, and putting in place effective modalities for delivering relief to the neediest. 

Bangladesh Economy: 
 

In 2019 the national economy witnessed many positive signs;  continuity of higher economic 

growth with lower rate of inflation; robust credit growth; export sector turned back; foreign re-

mittance increased; forex reserve at a good stand and above all country's GDP grew 8.20% in 

FY2018-2019 surpassing the estimated level. The per capita income has reached to USD 2173 

in FY2018-2019 and investment to GDP ratio increased at 31.23 percent. Aided by moderating 

food inflation from lower rice prices, headline CPI inflation (point to point) declined to 5.52 

percent in December 2019. Consequently, 12 month average inflation edged down to 5.48 per-

cent in December 2019. The national savings against GDP was 29.43% in the reported year. 

Despite excellent GDP growth, there remain some gap in generating productive employment, 

making growth inclusive and developing human capital towards achieving Sustainable Devel-

opment Goals (SDG). In the outgoing year, Bangladesh managed to move eight points up in the 

"Doing Business' index in 2019 from the 176th to 168th. 

The COVID-19 pandemic is expected to severely affect the Bangladeshi economy. Remittance 

inflows have declined in March, April & May 2020. Exports have also declined sharply in 

April 2020 with cancellation of several billion USD orders for the Ready-Made Garment indus-

try. As a result, an immediate external financing gap of about USD 2.9 billion has emerged 

along a fiscal financing gap of about USD 2.8 billion.  
 

Due to uncertainties over the invention of vaccination to prevent the fatal, it is fully unpredicta-

ble to make a to do list as lockdown or isolation is not the ultimate solution. On a larger scale, 

we may have to face an economic slowdown in the short term while there might be a recession 

in the long term.  
 

On April 5, Prime Minister Sheikh Hasina unveiled a Tk72,750 crore stimulus package, includ-

ing the previously declared Tk5,000 crore package, to address the economic impacts of the co-

ronavirus outbreak. The amount is nearly 2.52 percent of the countrys GDP. The government 

could take both fiscal and monetary measures to combat the novel coronavirus.  
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Bangladesh recorded one of the fastest growth rates in the world in the past few years with a 

stable economic performance that has helped to reduce poverty and social inequalities. GDP 

growth was estimated to have reached 7.9% in 2019 and is forecast to fall to 2% in 2020 due to 

the outbreak of the COVID-19 and pick up to 9.5% in 2021, according to the updated IMF 

forecasts from 14th April 2020. 

We know that a sound financial sector is the key to sustainable economic development for any 

country as it facilitates the financial mechanism between borrowers and lenders, helps expedite 

capital accumulation, and makes use of resources in productive sectors. In Bangladesh, the con-

tribution of the financial sector has increased over years. However, the year 2019 was not an 

easy year for the NBFI industry in Bangladesh. A few of the companies are experiencing severe 

doldrums in their operations whereas few other are suffering from liquidity crises.   
 

Export-Import : 
 

Export: 

Country's export earnings stood at US$ 39,945 million in FY2018-19, which is 9.81 percent 

higher than the export earnings US$ 36,285 million of FY2017-18.  
 

Ready Made Garments (woven and knitwear): Woven and knitwear products, which ac-

counts for about 84.2 percent of total export earnings, registered an increase in receipts from 

US$ 30614.8 million in FY18 to US$ 34133.2 million in FY19. Woven and Knitwear products 

showed a higher growth of 11.8 and 11.2 percent respectively in FY19 compared to FY18. 
 

Leather: During FY19 export earnings from leather and leather products decreased by 20.8 

percent to US$ 411.9 million in FY19 from US$ 519.9 million in FY18. 

 

Frozen food: Earnings from frozen foods comprises mainly of shrimps,decreased during 

FY19. Receipt from export of shrimp and fish decreased by 9.0 percent to US$ 425.0 million in 

FY19 from US$ 467.0 million in FY18. 
 

Footwear: Export earnings from footwear products increased by 8.6 percent to US$ 879.4 mil-

lion in FY19 from US$ 809.7 million in FY18. 
 

Chemical Products: Export earnings from chemical products achieved a significant growth 

and stood at US$ 205.2 million in FY19 against US$ 150.7 million in FY18. 
 

Tea: Export earnings from tea increased slightly by 1.8 percent to US$ 2.82 million in FY19 

compared to US$ 2.77 million in FY18. 
 

Jute goods (excluding carpets): Export earnings from jute goods decreased by 19.1 percent to 

US$ 703.8 million in FY19 from US$ 869.9 million in FY18. 
 

Raw jute: Raw jute valued at US$ 112.5 million was exported in FY19, against US$ 155.7 

million in FY18. 
 

Imports: 

Imports recorded at customs (fob) in FY19 increased markedly from US$ 54463.2 million in 

FY18 to US$ 55438.5 million registering a growth of 1.8 percent. Import of oil seeds recorded 

a significant growth of 39.5 percent in FY19. Import (landed) for food grains decreased to US$ 

1551.6 million in FY19 from US$ 3098.8 million in FY18. Import of other food items de-

creased slightly by 1.7 percent to 4312.6 million in FY19 from US$ 4385.3 million in FY18. 

Except negative growth of edible oil (11.1 percent) and sugar (23.1 percent), all other food 

items of imports showed positive growth.  

 

 

Consumer and intermediate goods imports increased by 9.4 percent to US$ 27565.7 million in 

FY19 from US$ 25202.2 million in FY18. Imports of capital goods and others categories rec-
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orded a slight growth of 3.5 percent to US$ 10658.9 million in FY19 from US$ 10294.3 mil-

lion in FY18. Imports by EPZ increased by 7.3 percent to US$ 4031.5 million in FY19 com-

pared to US$ 3756.0 million in FY18. 

 

In terms of value of total imported commodities, China secured the first position for our import 

in FY2017-18. During this period 21.53% of the total imported commodities came from China. 

India was the second largest source of import 12.24% while Singapore held the third position 

9.19%. 

 

Expatriate Employment & Remittances 
 

Overseas employment from Bangladesh started officially in 1976 with a modest number 

(6,078) of workers. Presently about 7.5 million Bangladeshi migrants are working all over the 

world. Yearly migration from Bangladesh is about 0.3-0.4 million. With a total of 7.5 million 

Bangladeshis living abroad, the country has ranked sixth among top 20 countries of origin for 

international migrants. 
 

The study carried out by Refugee and Migratory Movements Research Unit (RMMRU) reveals 

that 604,060 Bangladeshi workers migrated to the Middle Eastern (89 percent) and South Asian 

countries (11 percent) between January and November, 2019 against 734,181 during the cor-

responding period in 2018. 
 

Remittance inflow hit a record $18.32 billion in the just concluded year of 2019 amid devalua-

tion of the taka and the government move to provide incentives against remittance. Bangladesh 

Bank data released on Wednesday showed that remittance inflow in 2019 grew by 17.89 per 

cent against $15.54 billion in 2018, according to the central bank‘s statistics. 
 

BB officials said that remittance remained the only bright spot in the country‘s economy in the 

recent months as the other macroeconomic indicators like export, import, private sector credit 

growth and revenue earnings were struggling. 
 

Rise in oil prices in the Middle East, where the majority of Bangladesh‘s remittance comes 

from, slight devaluation of the taka against the dollar and government incentives against remit-

tance helped boost the inflow in 2019, they said. 
 

According to the BB data, the Bangladeshi expatriates sent $1,687 million home in December, 

2019 with a staggering 40-per cent growth compared with the corresponding month in 2018. 

With the December upsurge, remittance inflow soared for the fourth month in a row as the gov-

ernment has been giving 2-per cent incentives against remittance for the last few months. In 

order to encourage the expatriates to send money through the legal channel, the finance minis-

ter announced the incentives in the national budget for the fiscal year 2019-2020. 
 

In line with the government‘s budgetary  announcement, the central bank on August 6 last year 

issued guidelines on issuing incentives against inward remittance to encourage repatriation of 

earnings of the expatriates through the legal channel with effect from July 1, 2019. 
 

Following the requests from the BB, the finance ministry on October 2, three months after the 

budgetary announcement, released Tk 1,530 crore for six months. Another Tk 1,530 crore out 

of the government‘s Tk 3,060-crore budgetary allocation for FY20 to give incentives to the be-

neficiaries of remittances would be released later. 
 

The government‘s move has prompted many expatriates to send money through the banking 

channel instead of the illegal channel known as ‗hundi‘, increasing the volume significantly in 

the last four months, the BB officials said. 
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The remittance inflow also saw a rise from the beginning of 2019, in line with the uptrend in 

2018, as the taka was devalued against the dollar, they said. The value of taka against the dollar 

stood at 84.90 at the end of 2019, rising from 83.90 at the end of 2018, showed BB data. The 

BB officials said that the banks were also giving special emphasis on bringing in the remit-

tances to diversify their businesses. 

 

Financial Inclusion 
 

Under the financial inclusion program, the government has been delivering the regulated finan-

cial services at affordable costs to the sections of underprivileged and low income segments of 

society. In order to develop sustainable economic structure, opportunity has been given to open 

a bank account only at Tk. 10 and also by offering various services with free of cost who are 

excluded from the regulated financial services such as laborers and farmers. 

 

Social Safety Net Program 
 

To support the poor and vulnerable, the government of Bangladesh implements a number of 

public social safety net programs that involve spending nearly 2% of GDP yearly. In FY 2018-

2019, Bangladesh spent around $ 7.61 billion on social protection, which is about 2.54 percent 

of its Gross Domestic Product. The activities under this program are Old-Age Allowance, Al-

lowance for Widowed, Deserted and Destitute Women, Allowance and Stipend for the Physi-

cally Challenged Insolvent Citizens, Maternity Allowance for Poor Women, Allowance for Or-

phans, Allowance for Life Improvement of Transgender, Downtrodden, Sweepers and Bohe-

mian People, Honorarium for Freedom Fighters, Kabikha, Kabita, EEP, One House One Farm 

and Small Loans for the Self-employment of Women etc. 
 

Short and Medium Term Prospects of the Economy 
 

Achievement of targeted growth of the GDP set in MTMF depends on the implementation of 

the development activities of some sectors. Creating efficient manpower by giving emphasis to 

education, health, information and communication sectors and well-structured development of 

the infrastructure of electricity, communication and other sectors will play a vital role in this 

matter.  

Besides these, up keeping the growth of agriculture sector by providing goal oriented subsidies, 

various necessary steps for expected remittance inflow and comprehensive domestic demand 

and keeping continuous growth of the service sector will help to achieve medium term goals. 

Moreover, satisfactory implementation of the annual development program, discouraging the 

loan flow into unproductive sectors and different steps for the confirmation of priority based 

financing will contribute to achieve the targets by the time.  

Besides, the boost up of government-nongovernment investment, several reformations of reve-

nue, financial and monetary sectors and creating favorable environment for investment will 

help to achieve the growth according to the targets of medium term plan. Prudential economic 

management, skilled and efficient use of monetary policy, proper expenditure management and 

already taken reformation steps will help to build a strong economic base in which all the indi-

cators of macro economy will be achieved and economic stability will prevail. 

 

Digital Bangladesh 
 

Its true meaning lies in proper application of technology to implement the commitments of the 

government regarding education, health, employment and poverty alleviation. The main pur-
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pose of this idea is to improve the standards of living of the people by empowering them, en-

suring transparency and accountability in all spheres of life, establishing good-governance and 

above all, bringing public services to their doorsteps through the most effective use of technol-

ogy. In short, Digital Bangladesh is a happy prosperous and enlightened Bangladesh, which is 

free from hunger, poverty, inequality and corruption and belongs completely to its people and 

is driven forward by digital technology.  

Perspective Plan 2010-2021 

The Government keeping in view the Golden Jubilee of Independence has formulated "Bangla-

desh Perspective Planning 2010-2021 in the light of Vision-2021 to attain a definite set of ob-

jectives that relate to economic and social development of Bangladesh. The plan reflects the 

hopes and aspirations of common people which have been given the top priority and incorpo-

rates the development philosophy of the government, its long-term vision and strategic goals of 

desired development. The fundamental objective of this long term plan is to alleviate poverty 

by achieving higher growth and to turn Bangladesh into a middle income country where pover-

ty will be brought to the minimum and regional disparity in the sphere of economic develop-

ment will be reduced significantly. 

The plan contains necessary strategies to overcome the challenges in terms of turning the coun-

try into a medium income economy. The major goals of this vision are: to accelerate the growth 

up to 10 percent by 2021, to raise per capita income up to $ 2000, to reduce the number of pop-

ulation living under poverty line to 13.50 percent, to reduce unemployment rate into 15 percent, 

to increase annual per head electricity consumption to 600 Kilowatt hour and to strengthen IT 

sector for building a digital Bangladesh. 

 

Non-Banking Financial Institutions (NBFI) in 2019 
 

The NBFI sector in Bangladesh consists of development financial institutions, leasing compa-

nies, investment companies etc. Bangladesh‘s NBFI sector, which accounts for about 5.99% of 

the total assets of the banking sector, is passing through a critical phase.  

By all objective measures, this sector has made rapid strides in recent years and led the way 

forward in delivering innovation and outstanding value to stakeholders. Moreover, it plays a 

critical part in filling the many gaps left by the banking sector. The performance of the NBFIs 

has been particularly impressive in areas that are national priorities, like infrastructure finance, 

SME finance, housing finance, micro finance and financial inclusion. Small and medium size 

enterprises are the backbone of Asia‘s economies and they need better access to finance to 

grow and generate badly needed new jobs for the region.  

With the growing importance assigned to financial inclusion, NBFI‘s have come to be regarded 

as important financial intermediaries particularly for the small-scale and retail sectors. In line 

with the central bank‘s policy directives, loans to agriculture and SMEs are being prioritized 

considering their role in contributing to inclusive economic growth and job creation. 

With total assets equivalent to less than 3.00 percent of GDP in 2019, the role of nonbanking 

financial institutions (NBFIs) has been growing. NBFIs are increasingly coming forward to 

provide credit facilities for meeting the diversified demand for investment fund in the country‘s 

expanding economy. 
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Overall Performance 
 

We are pleased to report that Agrani SME Financing Company Limited made revenue of BDT  

27.15 Crore, achieved profit after Tax of BDT 7.21 Crore and recorded an EPS 7.21 of com-

pared to 4.53 in the previous year. Interest income on loans and advances has increased signifi-

cantly as well as controllable expenses has been reduced in the year 2019 which resulted better 

EPS compared to that of the previous year.  

Company‘s total assets remained at a better position with a growth of 9.33%. Operating results 

of during 2019 are summarized below: 

 

 

Loans and Advances 
 

Total loans and advances is Tk. 200.10 Crore at 31 December 2019 representing more than 

25.93% higher than 2018 worth Tk. 41.20 Crore. Movement of loans and advances was as un-

der: 

(Taka in Crore) 
 

Particulars 
2019 

 

2018 

 

2017 

 

2016 

 

2015 

 
Opening balance 158.90 107.93 78.79 60.45 47.49 

Disbursement during the year 152.91 134.09 73.30 53.61 37.50 

Recovery during the year 111.10 83.08 44.16 33.80 23.10 

Write off during the year 0.61 0.04 - 1.47 1.44 

Closing balance at 31 December 200.10 158.90 107.93 78.79 60.45 

 

Recovery position of the loans and advances was almost 62.24%.  Out of total loans and ad-

vances balance, Tk. 7.72 Crore i.e. 3.86% was classified against which required provision has 

been kept.   
 

 

 

 

 

(Crore Tk. Unless Otherwise Specified) 
 

 

Particulars 
2019 2018 2017  2016  2015  

Total Income 27.15 21.49 15.84 13.57 16.11 

Total Expenditure 14.24 12.57 11.23 10.54 7.02 

Profit Before  Provision & Tax 12.91 8.92 4.61 3.03 9.09 

Total Provisional Expenses 1.06 1.20 0.85 1.00 1.82 

Profit Before Tax 11.85 7.72 3.76 2.03 7.27 

Provision for Tax 4.65 3.18 1.59 1.06 3.61 

Net Profit After Tax 7.21 4.53 2.17 0.97 3.66 

Earnings Per Share (Taka) 7.21 4.53 2.17 0.97 3.66 
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Liquidity Position 
 

Liquidity position of the Company is satisfactory. Details of liquidity assets of the Company 

were as under: 

(Taka in Crore) 
 

 

Particulars 

2019 

 

2018 

 

2017 

 

2016 

 

2015 

 

Cash in hand and Balance with 

Bangladesh bank 

0.72 0.72 0.68 0.53 0.53 

Short term deposit with other 

bank and financial institution 
3.42 6.44 9.03 36.81 13.55 

Fixed deposit with other bank 

and financial institutions 
2.00 21.26 27.07 21.92 59.63 

Total:  6.14 28.42 36.78 59.26 73.71 

 

Total liquid asset represents 2.85% of total assets of the Company. 

 

Shareholders’ Equity 
 

Total shareholder equity at the end of the year is Tk. 137.21 Crore. Shareholders‘ equity as at 

31 December, 2019 is summarized below: 
 

 2019 2018 2017 2016 2015 

Particulars 
(Tk. in 

Crore) 

% (Tk. in 

Crore) 

% (Tk. in 

Crore) 

% (Tk. in 

Crore) 

% (Tk. in 

Crore) 

% 

Share Capital 100.00 72.88 100.00 77.36 
 

100.00 

 

80.17 

 

100.00 

 

81.59 

 

100.00 

 

82.23 

Statutory Re-

serve 
6.25 4.55 4.80 3.72 

 

3.90 

 

3.12 

 

3.46 

 

2.83 

 

3.27 

 

2.69 

General Re-

serve 
5.47 3.99 5.47 4.23 

 

5.47 

 

4.39 

 

5.48 

 

4.47 

 

5.47 

 

4.50 

Retained 

Earnings 

/(Losses) 

25.49 18.58 19.00 14.69 
 

15.37 

 

12.32 

 

13.63 

 

11.12 

 

12.86 

 

10.57 

Total: 137.21 100 129.27 100 124.74 100 122.57 100 121.60 100 

 

Material Changes after Balance Sheet Date (31
st
 December 2019) 

 

There have been no material changes and commitments between the end of year 2019 and the 

date of this report, affecting the financial position of the Company. 
 

Accounting Policies and Maintenance of Books of Accounts 
 

The Directors consider that in preparing the Financial Statements, the Company has used ap-

propriate accounting policies, consistently applied and supported by reasonable and prudent 

judgments and estimates and that all International Accounting Standards as adopted by the In-

stitute of Chartered Accountants of Bangladesh (ICAB) have been followed.  In  preparing  fi-

nancial statements, information has been obtained from the books  of  accounts,  which  have  

been  maintained properly  as  required  by  the  applicable  rules  and regulations. 

 



 

41 

 

Directors' Responsibilities of Preparation of Financial Statements 
 

The Directors are of the view that the Annual Report and Company's financial statements have 

been prepared in accordance with applicable laws and regulations and as per requirement of 

regulatory authorities. The Board confirms that a true and fair view of the state of the affairs of 

the Company has been ensured while preparing the Financial Statements of the Company.  

Observance of IAS, BAS, BFRS, IFRS & Applicable Laws 
 

The Directors have the responsibility for ensuring that the Company keeps accounting records 

which disclose with reasonable  accuracy  the  financial  position  of  the Company and which 

enable us to ensure that the financial statements comply with the Companies Act, 1994, the Fi-

nancial  Institutions Act,  1993,  and  the  Bangladesh Securities and Exchange Rules, 1987. 

The Directors also confirm that the financial statements have been prepared in accordance with 

the IAS, BAS, BFRS, IFRS and other applicable rules and regulations, especially rules & regu-

lation of          Bangladesh Bank. 

Fairness of the Accounts 
 

The Directors accept responsibility for the annual financial statements, which have been pre-

pared using appropriate accounting policies supported by reasonable and prudent judgments 

and estimates, in conformity with Bangladesh Financial Reporting Standards (BFRS), Interna-

tional Financial Reporting Standards (IFRS), the requirements of Companies Act, 1994 Finan-

cial Institution Act,1993 and as per requirments of Bangladesh Bank. The Directors are of the 

opinion that the financial statements give a true and fair view of the state of the financial affairs 

of the Company and of their profits for the year ended 31 December, 2019. 

Internal Control 
 

Internal  control  including  financial,  operational  and compliance  controls  and  risk  man-

agement  systems, maintained  by  Management  and  that  was  in  place throughout the finan-

cial year and up to and as of the date of  this  report,  is  adequate  to  meet  the  needs  of  the 

Company  in  its  current  business  environment.  Management will follow up and review the 

status of actions on recommendations made by the internal control. The Board reviews regular 

reports from the management on the key operating statistics, as well as legal and regulatory 

matters.  The Board also approves any changes or amendments to the Company‘s policies. 

Going Concern 
 

The Board of Directors has reviewed the Company‘s overall business plans, strategies and 

pleased that the Company has adequate resources to continue its operations in the projected fu-

ture. Directors feel it is appropriate to adopt going concern assumption and there is no material 

uncertainty in preparing the Financial Statements. 
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Risk and Concerns 
 

The Board of Directors is in charge of determining the Company‘s fundamental attitude toward 

risk while setting out the risk principles as well as the level of risk exposure. The Board of Di-

rectors are responsible for formulating risk  policies,  determining  methods  to  measure  and 

manage  risk,  setting  commensurate  risk  limits and monitoring their performance. Funda-

mental principles of Agrani SME Financing Company Limited‘s risk management philosophy 

are: 

 Effectively managing and monitoring credit, interest rate, liquidity, market and 

operational risk and providing for appropriate allocation of capital among the 

types of risk. 

 Managing risk in a forward-looking manner and identifying and analyzing risks 

from the beginning with the help of steering risk strategies, models and parame-

ters. 

 Creating maximum value for the shareholders, depositors and employees in long 

term 

 Being financially reliable and strong and establishing business relations with the 

stakeholders that will last for many years by creating the image of a financial in-

stitution that will stay in business permanently 

 Complying with Basel II and other guiding principles of Bangladesh Bank. 

 

Return to Shareholders 
 

The Company has always believed in giving good returns to the shareholders. This is the 9
th

 

year with full operation of the Company. So you will agree with me that nine years is not quite 

less time but considering the main objective and background of the Company in competitive 

market nine years operation is not sufficient to pay dividend.  However, we can safely assure 

you that in future with the blessings of the Almighty, we shall enter into a higher growth to pay 

returns to our shareholders. 
 

Contribution to the National Exchequer and the Economy 
 

During the year 2019, the Company contributed a total amount of BDT 4.36 Crore as Corporate 

Tax; BDT 0.17 Crore as TDS in total BDT 4.53 Crore was paid to the national exchequer. 

Agrani SME Financing Company Limited always upholds its responsibilities to the develop-

ment of the society and the country as a whole. We encourage our employees to participate in 

social and charitable programs.  
 

Our Employee-Our Asset 
 

In 2019, we continued to focus on communicating our vision, mission and strategies to our em-

ployees, so as to achieve a real cultural transformation fuelled by our shared values of team-

work, Integrity, Growth, Excellence, Efficiency and Relationship Building. Many initiatives 

have been launched to nurture talent, to boost efficiency, effectiveness, productivity and inno-

vation, and to inculcate the spirit of service. 
  

All these initiatives are based on the recognition that each of our employees is an important as-

set with a part to play in our long-term sustainable future. We hire the best people for the job 

and strive to retain, motivate, empower and reward them for their contribution. In this way, and 

through our shared, humanizing spirit, I believe our people find meaning in their work and will 

strive to serve from the heart.  
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Corporate Governance 
 

The Company has always endeavored to implement and maintain high standards of Corporate 

Governance norms and has been practicing the principles of good corporate Governance. Cor-

porate Governance principles as practiced by the Company rests upon the foundation of trans-

parency, adequate disclosures, absolute compliance with the laws, fairness, professionalism, 

accountability and ultimately the target of maximizing the shareholders value besides catering 

to the interests of the creditors, employees, the environment and the society  at large. The 

Company is committed to conduct its business in a manner, which will ensure sustainable, capi-

tal efficient and long- term growth and in order to achieve this the Company has built up a 

strong foundation for making corporate Governance a way of life by having an independent 

board with experts of eminence and integrity, forming a core team of top level executives with 

proper delegation of executive powers, inducting competent professionals across the organiza-

tion and putting on place best systems, process and technology. 

 

 

Shareholding Pattern 
 

Shareholding patterns of the Company as at the end of the year 2019 is as under: 

 

Name and address Status Date of original 

appointment 

No. of shares 

held in the 

Bank 

Mohammad Shams-Ul Islam 

(Representing Agrani Bank Ltd.) 
Chairman and Director 06/09/2016 9,999,988 

Md Shahdat Hossain, FCA Director 06/06/2017 2 

Ali Hossain Prodhania 
Retired Director but the 

Holding Shares hasn‘t 

been transferred 

06/06/2017 2 

Md. Yusuf Ali Director 24/05/2018 
2 

 

Md. Rafiqul Islam Director 29/06/2018 
2 

 

Md. Khairul Kabir Director 04/05/2018 
2 

 

Md. Nurul Haque 
Managing Director and 

Chief Executive Officer 
13/04/2017 

2 
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Disclosures on Capital Adequacy and Market Discipline (CAMD) –  

Pillar III 
 

 

A)  Scope of Application 

  Qualitative Disclosures: 

  (a)  These guidelines apply to Agrani SME 

Financing Company Limited. 

  (b)  Agrani SME Financing Company Li-

mited has no subsidiary companies. 

  (c)  Not Applicable 

Quantitative Disclosures: 

  (d)  Not Applicable 

 

B)    Capital Structure 

  Qualitative Disclosures: 

  (a)  Summary  information  on  terms  and  

conditions of the main features of all capital  

instruments, especially in the case of capital 

instruments eligible for inclusion in Tier 1 or 

Tier 2. 

  Tier 2 Capital includes: 

  i) General provision up to a limit of 0.5% of 

Risk Weighted Asset (RWA) of Credit Risk. 

Conditions for maintaining regulatory 

capital: 

  i) The amount of Tier 2 capital will be li-

mited to 100% of the amount of Tier 1 capi-

tal. 

 

 

 

 

 

 

 

 

(b)  The amount of Tier 1 capital, with 

separate disclosure of:   

 

 

 

C)    Capital Adequacy 

Qualitative Disclosures 

(a) A summary discussion of AGRANI SME 

FINANCING COMPANY LIMITED‘s ap-

proach to assessing the adequacy of its capi-

tal to support current and future activities. 

Risk Weighted Assets (RWA) and Capital  

Adequacy Ratio (CAR) 

AGRANI SME FINANCING COMPANY 

LIMITED  has  applied  Standard  Approach  

for computation of Capital Charge for Credit 

Risk and Market  Risk  while  Basic  Indica-

tor  Approach  for Operational Risk. Total 

Risk Weighted Assets (RWA) of  the  Com-

pany  is  determined  by  multiplying capital 

charge for market risk and operational risk 

by  reciprocal  of  the  minimum  capital  

Particulars Amount in 

Crore Tk. 

Paid up capital 100 

Non-repayable share premium 

account 

- 

Statutory reserve 6.25 

General reserve & other reserve 5.47 

Retained earning 25.49 

Dividend equalization account - 

A) Total amount of Tier 1 Capi-

tal 

137.21 

B) The total amount of Tier 2 

capital 

0.80 

C) Other deductions from capital - 

Total eligible capital 138.01 

Quantitative Disclosures : 
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adequacy ratio and adding the resulted fig-

ures to the sum of risk weighted assets for 

credit risk. Total RWA is then used as de-

nominator while total Eligible Capital as 

numerator to derive Capital Adequacy Ratio. 

Strategy to Achieve the Required Capital 

Adequacy: 

 Rigorous monitoring of overdue 

loans to bring those under 30 days 

overdue 

 Financing  clients  having  good  rat-

ing  as  per Company‘s policy 

 Using benefit of credit risk mitigation 

by taking eligible collaterals against 

transactions 

 Raise fresh capital by issuing bonus 

share/right issue. 

Quantitative Disclosures 

Particulars Amount in 

Crore Tk. 

(b) Capital requirement for 

Credit Risk/Risk Weighted 

Asset for Credit Risk 

 

160.42 

(c) Capital requirement for 

Market Risk   

- 

(d) Capital requirement for 

Operational Risk 

13.22 

Total Risk Weighted As-

set/Gross Income 

173.64 

 

Total and Tier 1 capital ratio: 

Particulars Ratio 

CAR on Total capital basis (%)   79.48 

CAR on Tier 1 capital basis 

(%)   

79.02 

 

 

D)   Credit Risk 

Credit Risk is the possibility that a borrower 

or counter party will fail to meet agreed obli-

gations thus managing Credit Risk for effi-

cient management of a financial institution 

(FI) has become the most crucial task. Given 

the fast changing, dynamic global economy 

and the increasing pressure of globalization, 

liberalization and consolidation, it is essen-

tial that FIs have robust Credit Risk man-

agement policies and procedures those are 

sensitive and responsive to these changes. At 

Agrani SME Financing Company Limited, 

Credit Risk may arise in the following forms: 
 

 Default risk 

 Exposure risk 

 Recovery risk 

 Counter party risk 

 Related party risk 

 Legal risk 
 

Qualitative Disclosures 

(a) The general qualitative disclosure re-

quirement with respect to credit risk includ-

ing: 

 Definitions of past due and  impaired  

(for accounting purposes) 

As per the Bangladesh Bank‘s Prudential 

Guideline on  Capital  Adequacy  and  Mar-

ket  Discipline  for Financial  Institutions,  

the  unsecured  portion  of any claim or ex-

posure (other than claims secured by  resi-

dential  property)  that  is  past  due  for  90 

days or more, net of specific provisions will 

be risk weighted as  per risk weights  of  re-

spective  balance  sheet  exposures. For the 

purpose of defining the net exposure of the 

past due loan, eligible financial collateral (if 

any) may be considered for Credit Risk Mi-

tigation. 

 

 Description of approaches followed for 

specific and general allowances and sta-

tistical methods 

General  provisions  are  maintained  accord-

ing to  the  relevant  Bangladesh  Bank  
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Guideline  and Specific provisions are main-

tained as per AGRANI SME FINANCING 

COMPANY LIMITED‘s internal policy 

which is much more conservative than Ban-

gladesh Bank Guidelines. 

Discussion on FI’s credit risk management 

policy : 

Major Risk that Agrani SME Financing 

Company Limited identifies detrimental to 

its return and market reputation is as follows: 

 

Implementation of various strategies to 

minimize risk: 

 

Here is an overview of some of the crucial 

steps carried out by Agrani SME Financing 

Company Limited to ensure successful risk 

management program: 

 

 Integrating risk management policies into 

the Company‘s top priority; 

 Maintaining those values via actions; 

 Performing risk analysis; 

 Implementation of various strategies to 

minimize it; 

 Building of screening systems to encour-

age early warnings related to prospective 

risk; 

 Periodic analysis of the management 

program; 

 

To encounter and mitigate credit risk,  the 

following control measures are taken 

place at AGRANI SME FINANCING 

COMPANY LIMITED: 

 Vigorous  monitoring  and  follow  up  

by  fully dedicated recovery and collec-

tion team 

 Strong  follow  up  of  compliance  of  

credit policies by appraiser and credit de-

partment 

 Taking    collateral,  performing  valua-

tion  and legal  vetting  on  the  proposed  

collateral  by our own dedicated technical 

and legal expert. 

 Seeking  legal  opinion  from  external  

lawyers for any legal issues if required 

 Regular  review  of  market  situation  

and industry exposures 

In  addition  to  the  best  industry  practices  

for assessing,  identifying  and  measuring  

risks,  AGRANI SME FINANCING 

COMPANY LIMITED also considers 

Guideline for Managing Core Risks of  Fi-

nancial  Institutions  issued  by  Bangladesh 

Bank for management of risks. 

Approved Credit Policy by the  Board  of 

Directors 

The Board of Directors has approved the 

credit policy for the company where major 

policy guidelines, growth strategy, exposure 

limits and risk management strategies have 

been described/stated. Credit policy is regu-

larly updated to cope up with the changing 

global, environmental and domestic scena-

rios. 

Separate Credit Administration Depart-

ment 

An  independent  Credit  Administration De-

partment  is  in  place,  at  AGRANI SME 

FINANCING COMPANY LIMITED,  to  

scrutinize all  loans  from risk-weighted  

point  of  view  and assist the management in 

creating a high quality portfolio and maxim-

ize returns from assets. The Credit depart-

ment assesses credit risks and suggests miti-

gations and ensures that adequate security 

documents are in place before sanction of 

loan and before disbursement of loans. 
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Special Recovery and Collection Team 

A strong recovery team monitors the perfor-

mance of the loans and advances, identifies 

early sign of delinquencies  in  portfolio  and  

takes  corrective measures to mitigate risks, 

improve loan quality and  to  ensure  recov-

ery  of  loans  in  a  timely manner including 

legal actions. 

Independent Internal Compliance De-

partment 

Appropriate internal control measures are in 

place at AGRANI SME FINANCING 

COMPANY LIMITED. An Internal Com-

pliance Department has been established to 

ensure compliance with all internal guide-

lines, Bangladesh Bank guidelines, opera-

tional procedures and adequacy of internal 

control and documentation procedures. 

Credit Evaluation 

To mitigate credit risk, AGRANI SME 

FINANCING COMPANY LIMITED search 

for credit reports from Credit Information 

Bureau (CIB) of Bangladesh  Bank.  The re-

port is  scrutinized  by Credit Admin De-

partment and  Loan Operation Department  

to  understand  the  liability condition and 

repayment behavior of the client. Depending  

on  the  reports,  opinions  are  taken from  

the  concerned  related  parties  for  better 

understanding about client‘s credit worthi-

ness. 

Credit Approval Process 

To ensure both speedy service and mitigation 

of credit risk, the approval process is main-

tained through a multilayer system.  Depend-

ing on the size of the loan, a multilayer ap-

proval system is designed. As smaller loan 

are very frequent and comparatively less 

risky, lower sanctioning authority is set to 

improve processing time and associated risk.  

Bigger loans require more scrutiny as the 

associated risk is higher hence sanctioning 

authority is higher as well. 

Early Warning System 

Performance  of  loans  is  regularly  moni-

tored to  trigger  early  warning  system  to  

address  the loans  and  advances  whose  

performance  show any deteriorating trend. It 

helps the company to grow its credit portfo-

lio with ultimate objective of protecting the 

interest of the stakeholders. 

Methods used to measure Credit Risk 

As per the directives of Bangladesh Bank, 

‗The Standardize Approach‘ is applied by the 

company to measure its Credit Risk. 

 

E)   Market Risk 

Market Risk refers to the risk of fluctuation 

in a variety of markets such as interest rates, 

prices of securities where the values of assets 

and liabilities can change and there exists the 

risk of incurring losses. 

F )   Operational Risk 

Operational Risk is the potential loss arising 

from a breakdown in Company‘s systems 

and procedures, internal control,   com-

pliance requirement or corporate governance 

practices that results in human error, fraud, 

failure, damage of reputations, delay to per-

form or compromise of the Company‘s inter-

ests by employees. Operational Risk may 

also arise from the following: 

 Turnover of trained staff; 

 Risk of insider dealings; 

 Leakage of sensitive information; 

 Shortcomings of organizational structure: 

 Changes in statutory requirements; 
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Quantitative Disclosures 

(b)  Total gross credit risk exposures broken 

down by major types of credit exposure. 

Particular Amount in 

Crore Tk. 

SME Financing 200.10 

 

(c)  Geographical  distribution  of  exposures, 

broken  down  in  significant  areas  by  ma-

jor types of credit exposure. 

Particulars Amount in Crore 

Taka 

Rural 130.41 

Urban  69.69 

Total 200.10 

 

(d)  Industry or counterparty type distribu-

tion of exposures, broken down by major 

types of credit exposure. 

Particulars Amount in 

Crore Taka 

Agriculture 92.80 

Trade & Commerce 92.34 

Industry 6.40 

Servicing 7.75 

Others 0.81 

Total 200.10 

 

(e)  Residual  contractual  maturity  break-

down  of the  whole  portfolio,  broken  

down  by  major types of credit exposure. 

 

 

Particulars Amount in 

Crore Taka 

1 to 30/31 day(One Month) 13.66 

Over 1 to 2 Months 13.73 

Over 2 Months to 3 Months 13.86 

Over 3 Months to 6 Months 30.87 

Over 6 Months to 1 Year 52.02 

Over 1 Year to 3 Years 67.51 

Over 3 Years to 5 Years 8.45 

Over 5 Years - 

Total 200.10 

 

(f)  By major industry or counter party type: 

The amount of classified loans and advances 

of AGRANI SME FINANCING 

COMPANY LIMITED are given below as 

per Bangladesh  Bank guidelines. 

ii)  Specific and general provisions: 

Specific and general provisions were made 

on the amount of classified and unclassified 

loans and advances of AGRANI SME 

FINANCING COMPANY LIMITED. 

Particulars Amount in 

Crore Taka 

Provision on classified 

loans and advances 

4.02 

Provision on unclassi-

fied loans and ad-

vances 

 

0.79 

Total 4.81 

 

(g)  Gross Non Performing Assets (NPA) = 

7.72 Crore in taka 

Non Performing Assets (NPAs) to outstand-

ing Loans and Advances =3.86% 
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Movement of Non-Performing Assets 

(NPAs) 

Particulars Amount in Crore 

Taka 

Opening Balance 6.70 

Additions 5.40 

Reductions (CL 

Recovery) 

4.38 

Closing Balance 7.72 

 

Performance gap of executives and staff: 

AGRANI SME FINANCING COMPANY 

LIMITED‘s recruitment policy is based on 

retaining and attracting the most suitable 

people at all levels of the business and this is 

reflected in our objective approach to re-

cruitment and selection.  The approach is 

based on the requirements of the job (both 

now and in future), matching the ability and 

potential of the individual. Qualification, 

skills and competency form our basis for 

nurturing talent. Favorable job responsibili-

ties are increasingly attracting greater partic-

ipation from different level of employees in 

the AGRANI SME FINANCING 

COMPANY LIMITED family. We aim to 

foster a sense of pride in working for 

AGRANI SME FINANCING COMPANY 

LIMITED and to be the employer of choice. 

As such there exists no performance gap in 

AGRANI SME FINANCING COMPANY 

LIMITED. 

Potential external events 

No such potential external event exists to 

raise operational risk of AGRANI SME 

FINANCING COMPANY LIMITED at the 

time of reporting. 

Policies and Procedure for mitigating op-

erational risk 

AGRANI SME FINANCING COMPANY 

LIMITED  has  established  a  strong  Inter-

nal  Control Department  to  address  opera-

tional  risk  and to  frame  and  implement  

policies  to  deter  such risks.  Internal Con-

trol Department assesses operational risk 

across the company and ensures that appro-

priate framework exists to identify access 

and manage operational risk. 

 

Approach to calculating capital charge for 

operational risk: 

Operational  risk  is  defined  as  the  risk  of  

loss resulting  from  inadequate  or  failed  

internal processes,  people  and  system  or  

from  external events.  AGRANI SME 

FINANCING COMPANY LIMITED uses 

basic indicator approach for calculating capi-

tal charge against operational risk i.e. 15% of 

average positive annual gross income of the 

company over last three years.
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Valued Added Statement 
 

 

This value added statement provides a detailed account of total addition and the distribution 

of the value created by Agrani SME Financing Company Limited. The Company contributes 

positively to national socio-economic development by empowering employees through the 

payment of salaries and allowances; by assisting the regulatory capacities through paying 

taxes and of course keeping in mind Company‘s continuous expansion and growth. 
 

Particulars 2019 2018 2017 2016 2015 

 

Value Added 

Amount 

(Taka in 

Crore) 

% 

Amount 

(Taka in 

Crore) 

% 

Amount 

(Taka in 

Crore) 

% 

Amount 

(Taka in 

Crore) 

% 

Amount 

(Taka in 

Crore) 

% 

Net interest 

Income 
23.67 104.89 19.86 106.37 15.52 108.93 13.38 116.52 15.84 133.43 

Other In-

come 
0.50 2.24 0.46 2.49 0.32 2.22 0.18 1.62 0.27 2.32 

Management 

expenses 
(1.61) (7.12) (1.65) (8.86) (1.59) (11.15) (2.08) (18.14) (4.24) (35.75) 

Total Value 

Added by 

the Compa-

ny 

22.56 100.00 18.67 100.00 14.25 100.00 11.48 100.00 11.87 100.00 

 

Value Added Contributed to 

 
 

 

Particulars 2019 2018 2017 2016 2015 

Value added 

Amount 

(Taka in 

Crore) 

% 

Amount 

(Taka in 

Crore) 

% 

Amount 

(Taka in 

Crore) 

% 

Amount 

(Taka in 

Crore) 

% 

Amount 

(Taka in 

Crore) 

% 

Employees: 

Salaries & 

Allowances 
10.22 45.29 10.39 55.66 9.89 69.42 8.89 77.45% 4.17 35% 

Government: 

Corporate 

Tax 

Value Added 

Tax (VAT) 

4.75 21.06 3.29 17.64 1.70 11.94 1.10 9.60% 

 

3.62 

 

30% 

To Expansion 

and Growth: 

          

Retained 

Income 

7.21 31.93 4.54 24.28 2.17 15.20 0.97 8.44% 3.66 31% 

Depreciation 0.39 1.72 0.45 2.41 0.49 3.44 0.52 4.51% 0.42 4% 

 

Total Distri-

bution 22.67 100.00 18.67 100.00 14.25 100 11.48 100.00 11.87 100.00 
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 Graphical Presentation of Value Added Contribution 
 

 

 
 

 

 

 

 

 

 

 

 

 

Employees  
(Salaries & 

allowances), 
45.9%

Government 
(Corporate 

Tax & 
VAT), 21.05%

Expansion & 
Growth, 
33.65%
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Risk Management 
 

Risk is the element of uncertainty or possibility of loss that prevail in any business transac-

tion in any place, in any mode and at any time. Risk is an integral part of financing business. 

Risk management entails the adoption of several measures to strengthen the ability of an or-

ganization to cope with the vagaries of the complex business environment in which it oper-

ates. 
 

As a financial institution, Agrani SME Financing Company Limited is committed to ensuring 

that effective risk management policies and practices are incorporated as fundamental aspects 

of all its business operations. The Credit Risk Management process (CRM) of the Company 

has a comprehensive risk management in place, addressing areas such as Market Risk, Credit 

Risk and Operational Risk. This policy seeks to minimize the risk generated by the activities 

of the Company. Risk grading is assigned at the inception of lending considering the indus-

try, business, financial and management risk associated with the financing. The Company has 

different activities for risk management and appropriate internal control measures are also in 

place to mitigate risk. 
 

Major Risk at Agrani SME Financing Company Limited  
 

Major Risk that Agrani SME Financing Company Limited identifies detrimental to its return 

and market reputation is as follows: 
 

Credit Risk 
 

Credit Risk is the possibility that a borrower or counter party will fail to meet agreed obliga-

tions thus managing Credit Risk for efficient management of a financial institution (FI) has 

become the most crucial task. Given the fast changing, dynamic global economy and the in-

creasing pressure of globalization, liberalization and consolidation, it is essential that FIs 

have robust Credit Risk management policies and procedures those are sensitive and respon-

sive to these changes. At Agrani SME Financing Company Limited, Credit Risk may arise in 

the following forms: 
 

 Default risk : Default risk is the risk that a lender takes on in the chance that a bor-

rower will be unable to make the required payments on their debt obligation. ... A 

higher level of default risk leads to a higher required return, and in turn, a higher in-

terest rate 
 

 Exposure risk: Risk exposure is the measure of potential future loss resulting from a 

specific activity or event. An analysis of the risk exposure for a business often ranks 

risks according to their probability of occurring multiplied by the potential loss if they 

do. 
 

 Recovery risk: Recovery risk refers to such uncertainty that arises at the time of de-

fault. Here, recovery risk designates the randomness of the proceeds from working out 

of a borrower's default. 
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 Counter party risk: It comes from non-performance of a trading partner. The non-

performance may arise from counterparty‘s refusal to perform due to an adverse price 

movement caused by systematic factors, or legal constraint that was not anticipated by 

the principals. Diversification is the major tool for controlling non systematic Counter 

Party Risk. Counterparty risk is like Credit Risk, but it is generally considered a tran-

sient financial risk associated with trading, rather than a standard creditor default risk 

associated with an investment portfolio. A Counterparty‘s failure to settle a trade can 

arise from many factors other than a credit problem. 

 

 Related party risk: Although such transactions are a common feature of business, 

they may give rise to specific risks of material misstatement of the financial state-

ments, including the risk of fraud, because of the nature of related party relationships. 

financial reporting often arises through the involvement of related parties. 

 

 Legal risk: Legal risk is the risk of financial or reputational loss that can result from 

lack of awareness or misunderstanding of, ambiguity in, or reckless indifference to, 

the way law and regulation apply to your business, its relationships, processes, prod-

ucts and services. 
 

Market Risk 
 

Market Risk refers to the risk of fluctuation in a variety markets such as interest rates, prices 

of securities where the values of assets and liabilities can change and there exists the risk of 

incurring losses. 
 

Liquidity Risk 
 

Liquidity Risk arises when a Company is unable to meet the short term obligation to its lend-

ers and stakeholders. This arises from the adverse mismatch of maturities of assets and lia-

bilities. 
 

Operational Risk 
 

Operational Risk is the potential loss arising from a breakdown in Company‘s systems and 

procedures, internal control, compliance requirement or corporate governance practices that 

results in human error, fraud, failure, damage of reputations, delay to perform or compromise 

of the Company‘s interests by employees. Operational Risk may also arise from the follow-

ing: 
 

 Turnover of trained staff; 

 Risk of insider dealings; 

 Leakage of sensitive information; 

 Shortcomings of organizational structure: 

 Changes in statutory requirements; 
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Enterprise Risk 
 

Risks faced by the enterprises in accomplishing its goal fall in this category. If goal of the 

Company is not compatible with the reality, then the Company might be entangled by a bad 

patch. And because of this Company‘s mission may become questionable. 
 

Project Risk 
 

This is about particular risks associated with the undertaking of a project. If projects underta-

ken by the Company is not compatible with it and not feasible because of existing market 

scenario, the Company may run the risk of encumbered by loss projects. 

Integrated Risk 
 

Integrated Risk management refers to integrating risk data into the strategic decision making 

of the Company and taking decisions, which take into account the set risk tolerance degrees 

of a department. In other words, it is the supervision of market, credit and liquidity risk at the 

same time or on a simultaneous basis. 
 

Technology Risk 
 

It is the process of managing the risks associated with implementation of new technology. If 

a new technology is not compatible with business function of the Company, the Company 

may suffer in the long run. A non-compatible technology not only brings difficulty in all sorts 

of operations of the Company but also the risk of wasting money choosing the wrong one. 
 

Risk Management Steps at Agrani SME Financing Company Limited 
 
 

Here is an overview of some of the crucial steps carried out by Agrani SME Financing Com-

pany Limited to ensure successful risk management program: 

 

 Integrating risk management policies into the Company‘s top priority; 

 Maintaining those values via actions; 

 Performing risk analysis; 

 Implementation of various strategies to minimize it; 

 Building of screening systems to encourage early warnings related to prospec-

tive risk; 

 Periodic analysis of the management program; 
 

Performing Risk Analysis  
 

The persons involved for Credit Evaluation review the market and Credit Risk related to 

lending and recommend and implement appropriate measures to counter associated risks. 

Credit Risk Management (CRM) process is in place, at Agrani SME Financing Company 

Limited, to scrutinize projects from a risk-weighted point of view and assist the management 

in creating a high quality credit portfolio and maximize returns from risk assets. Persons in-

volved in CRM regularly reviews market situation and exposure of the Company in various 

SMEs and industrial sectors.  

To mitigate Credit Risk, Agrani SME Financing Company Limited searches for credit report 

from the Credit Information Bureau (CIB) of Bangladesh Bank. The report is scrutinized by 
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concerned personnel to understand the liability condition and repayment behavior of the 

client. Depending on the report, bankers‘ opinions are taken from client‘s banks. Suppliers‘ 

and buyers‘ opinion are taken to understand the market position and reputation of our pro-

posed customers. 

Appropriate internal control measures are in place at Agrani SME Financing Company Li-

mited, to address operational risks. The Company has established Internal Control and Com-

pliances Department (ICC) to address operational risk. The Company regularly assesses the 

prevailing market risk, analyzes the changes in interest rate, market conditions, carries out 

asset liability maturity gap analysis, re-pricing of products and thereby takes effective meas-

ures to monitor and control interest rate risk. To encounter liquidity risk, the Company also 

oversees the asset liability maturity position, recommends and implements appropriate meas-

ures. 

Credit Risk Management Process at Agrani SME Financing Company 

Limited in a nut-shell 
 

The top management outlines the overall Credit Risk strategies by indicating the institution‘s 

willingness to grant credit to different sectors, geographical location, maturity, and profitabil-

ity. In doing so, it recognizes the goals of credit quality, earnings, growth, and the risk-

reward tradeoff for its activities. The credit risk strategy is then communicated throughout the 

institution. The senior management of the Company is responsible to implement the Credit 

Risk strategy approved by the Board. This includes developing written procedures that reflect 

the overall strategy and ensuring its implementation. The procedures include policies to iden-

tify, measure, monitor, and control credit risk. Attention is given to diversification of portfo-

lio by setting exposure limits on single counterparty, groups of connected counterparties, in-

dustries, economic sectors, geographical regions, and individual products. A proper credit 

administration of the Company includes efficient and effective operations related to monitor-

ing documents, legal covenants, collateral etc., accurate and timely reporting to management, 

and compliance with management policies and procedures and applicable rules and regula-

tions. 

 

The Company operates under sound, well-defined credit-granting criteria to enable a com-

prehensive assessment of the true risk of the borrower or counterparty to minimize the ad-

verse selection problem. The Company seeks information on many factors regarding the 

counterparty to which it wants to grant credit. These include among others, the purpose of the 

credit and the source of repayment, borrower‘s repayment history and current capacity to re-

pay, enforceability of the collateral or guarantees, etc.  

The Company has a clear and formal evaluation and approval process for new credits and ex-

tension of existing credits. Each credit proposal is subject to careful analysis by a credit ana-

lyst so that information can be generated for internal evaluation and rating. This is used for 

appropriate judgments about the acceptability of the credit. Granting credit involves accept-

ing risks as well as producing profits. 
 

Credit is priced in such a way so that it appropriately reflects the inherent risks of the coun-

terparty and the embedded costs. In considering the potential credit, The Company establish-

es provisions for expected loss and holds adequate capital to absorb the unexpected losses. 
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The Company uses collateral and guarantees to help mitigate risks inherent in individual 

transactions. Since collateral cannot be a substitute for comprehensive assessment of a bor-

rower and hence strength of the repayment capacity of the borrower is given prime impor-

tance. The Company identifies and manages Credit Risk inherent in all of its assets and activ-

ities by carefully reviewing the risk characteristics of the asset or activity.  
 

Special care is given particularly when the institution embarks on new activities and assets. In 

this regard, adequate procedures and controls are taken to identify the new asset or activity. 

Finally, each and every month, sector wise loan concentration, top 100 borrowers loan con-

centration, position of loan without collateral and the position of top 20 defaulters are re-

viewed and required steps are taken. 
 

 

 

Interest Rate Risk Management   

The overall objectives, strategies and policies of the Company are approved in such a manner 

so that it governs the interest rate risk of the Company. Other than approving the overall poli-

cies of the Company regarding interest rate risk, the top management that the Zonal and 

Branch management takes the necessary actions to identify, measure, monitor and control 

these risks.  

Persons are engaged to ensure that the Company follows policies and procedures that enable 

the management of interest rate risk. These include maintaining an interest rate risk manage-

ment review process, appropriate limits on risk taking, adequate systems of risk measure-

ment, a comprehensive interest rate risk reporting system, and effective internal controls. The 

Company is able to identify the individuals responsible for interest rate risk management and 

defines the line of authority and responsibility. Pertinent to mention that at present, the Com-

pany has been running its credit operation entirely using its own capital. No deposit is being 

taken by the Company till to date. The Company does not have any foreign transaction either 

therefore; scope of market risk is not remarkable or foreseeable. However, the management 

of the Company is well aware of the market risk and carries out Asset-Liability maturity gap 

analysis and thereby taken effective measures to monitor and control the interest rate risk. 

Liquidity Risk Management 

As a non-banking financial institution, managing liquidity is one of the most important func-

tions of it. The top management makes sure that the Company‘s priorities and objectives for 

liquidity management are clear.  

The essence of liquidity management problem arises from the fact that there is a trade-off be-

tween liquidity and profitability and mismatch between demand and supply of liquid assets. 

The Company now keeps protective reserves on top of planned reserves. While the planned 

reserves are derived from regulatory requirements and forecasts, the amount of the protective 

reserve depends on the management‘s attitude towards liquidity risk. The Company estab-

lishes a process of measuring and monitoring net funding requirements by assessing its cash 

inflows and outflows. It is also important for the Company to assess the future funding needs. 



 

58 

The Company has adequate internal controls over its liquidity risk management process that 

is a part of the overall system of internal control. An effective system has created a strong 

control environment and has an adequate process of identifying and evaluating liquidity risk. 

It has adequate information system that produces regular independent reports and evaluations 

to review adherence to established policies and procedures. 

Operational Risk Management 
 

The top management develops the overall policies and strategies for managing operational 

risk. As operational risk can arise due to failures in people, processes, and technology, man-

agement of this risk is more complex. Senior management has established the desired stan-

dards of risk management and clear guidelines for practices that would reduce operational 

risks. In doing so, care is taken to include people, process, and technology risks that can arise 

in the institution. Given the different sources in which operational risk can arise, common 

standard for identification and management of these has been developed. Care is always giv-

en to tackle operational risk arising in different departments and organizational unit due to 

people, process, and technology. As such, a wide variety of guidelines and rules have been 

spelled out. Given the complexity of operational risk, it is difficult to quantify it.  

Most of the operational risk measurement techniques are simple and experimental. The Com-

pany, however, gathers information of different risks from reports and plant that are pub-

lished within the institution (like audit reports, management reports, business plans, opera-

tional plans etc.). A careful review of these documents reveals gaps that can represent poten-

tial risks. The data from the reports are then be categorized into internal and external factors 

and converted into likelihood of potential loss to the institution. Apart from these, to reduce 

the operational risk following operational systems are followed on regular basis:  

 

 At the end of day‘s transaction each Branch and Head office reconciles the physical 

cash balance with the record to save the organization from unwanted cash shortage 

situation. 
 

 Till to date no sorts of internal fraud, external fraud and lending fraud was identified. 
 

 No such risks with regard to damage to physical assets, Documentation lapse and 

Business disruption and System failure are faced by the organization till to date.  
 

 Loans are not covered by insurance. Although there exists some risk proposition in 

this regard because of being all the loans are small in category, the risk proposition, 

however, is minimum.  
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Statement on Corporate Governance 
 

Corporate governance is the system by which companies are directed and controlled by the 

management in the best interest of all the stakeholders, thereby ensuring greater transparency 

and better as well as timely financial reporting. 
 

The Board of Directors is responsible for proper governance which includes setting out Com-

pany‘s strategic aims, providing the necessary leadership to implement such aims, supervis-

ing the management of the business and reporting to the shareholders on their stewardships. 
 

Agrani SME Financing Company Limited is committed to continually reviewing all corpo-

rate governance policies and practices to ensure the ongoing transparency of the Company‘s 

practices and the delivery of high standard quality information to stakeholders.     
 

The maintenance of effective corporate governance remains a key priority of the Board of the 

Company. To exercise clarity about director‘s responsibilities towards the shareholders, cor-

porate governance must be dynamic and remain focused on the business objectives of the 

Company and create a culture of openness and accountability. Keeping this in mind, clear 

structure and accountabilities supported by well understood policies and procedures to guide 

the activities of the Company‘s management have been instituted.   
 

Agrani SME Financing Company Limited considers that its corporate governance practices 

comply with all the aspects of Bangladesh Bank‘s DFIM Circular No. 7 dated September 25, 

2007 and DFIM Circular No. 9 dated October 10, 2007. In addition, to establishing high 

standards of corporate governance, the Company also considers best governance practices in 

its activities. The independent role of Board of Director‘s, separate and independent role of 

Chairman and Chief Executive Officer, distinct role of the Company Secretary and different 
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Board Committees allows the Company to achieve excellence in best corporate governance 

practices.           

 

Board of Directors  
 

Composition  
 

In the best interest of the Board of the Company it considers that its membership should 

comprise of directors with an appropriate mix of skills, experience and personal attributes 

that allow the directors, individually and the Board, collectively, to discharge their responsi-

bilities and duties, under the law, efficiently and effectively, understand the business of the 

Company and assess the performance of the management.  The composition of the Board 

embraces diversity. The directors have a range of versatile experience and expertise, and spe-

cialized skills to assist with decision making and leading the Company for the benefit of 

shareholders.  

The Board of Agrani SME Financing Company Limited comprises of nine directors who pos-

sess a wide sphere of skills and experience over a velocity of professions, business and of 

services. The Company‘s directors bring in independent judgment and considerable know-

ledge to perform their roles effectively. The Board of directors ensures that the activities of 

the Company are always conducted with adherence to strict and highest possible ethical stan-

dards and the stakeholders.  
 

 

Selection and Appointment of New Directors  
 

In relation to the selection and appointment of new directors, the existing Board of Directors 

has the following duties and responsibilities:  

 Regularly review the size and composition of the Board and the mix of exper-

tise, skill, experience and perspectives that may be desirable to permit the 

Board to execute its functions; 

 Identify any competencies not adequately represented and agree the process 

necessary to be assured that a candidate nominated by the shareholders with 

those competencies is selected;  

 

The directors are appointed by the shareholders in the Annual General Meeting (AGM). 

Causal vacancies, if any, are filled up by the Board in accordance with the stipulation of the 

Companies Act, 1994 and Articles of the Company.  
 

 

Retirement and Re-election of Directors 
 

As per the Article of Association of the Company, one- third of the directors to retire in every 

year shall be those who have been longest in office since their last election, but as between    

persons who became directors on the same day; 1) Md. Shahadat Hossain, FCA;                             

2) Mst. Zohra Khatoon and 3) Md. Anisur Rahman shall  retire in this meeting and they are   

illegible for re-election.  
 

 

Role and Responsibilities of the Board  
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The Board is committed to the Company seeking to achieve superior financial performance 

and long term prosperity, while meeting stockholder‘s expectation of sound corporate gover-

nance practices. The Board determines the corporate governance arrangements for the Com-

pany. As with all its business activities, the Board is proactive in respect of corporate gover-

nance and puts in place those arrangement which it considers are in the best interest of the 

Company and its shareholder, and consistence with its responsibilities to other stakeholders. 
 

 

The Board duly complies with the guidelines issued by Bangladesh Bank regarding the re-

sponsibility and accountability of the Board, its Chairman and Chief Executive/Managing 

Director, vide DFIM Circular No. 7 dated September 25, 2007 and DFIM Circular No. 9 

dated October 10, 2007.  The Board of Directors is in full control of the Company‘s affairs 

and is also fully accountable to the shareholders. They firmly believe that the success of the 

Company largely depends on the credible corporate governance practices adopted by the 

Company. Taking this into consideration, the Board of Directors of Agrani SME Financing 

Company Limited set out its strategic focus and oversees the business and related affairs of 

the Company. The Board also formulates the strategic objectives and policy framework for 

the Company.  

 

 

 

 

 

 

 

 

 

Status report on compliance with those guidelines is given below: 

Compliance Status (According to DFIM Circular No – 07) 
 

Sl. 

No. 
Particulars 

Compliance 

Status 

1 
 

Responsibilities and authorities of the Board of Directors: 
 

 (a) Work-planning and strategic management: 
 

(i) The Board shall determine the objectives and goals and to this end shall 

chalk out strategies and work-plans on annual basis. It shall specially en-

gage itself in the affairs of making strategies consistent with the determined 

objectives and goal and in the issues relating to structural change and reor-

ganization for enhancement of institutional efficiency and other relevant 

policy matters. It shall analyze/monitor at quarterly rests the development 

of implementation of the work-plans. 

 

Complied 

 

 (ii) The Board shall have its analytical review incorporated in the Annual 

report as regard the success/failure in achieving the business and other tar-

gets as set out in its annual work-plan and shall apprise the shareholders of 

its opinions/recommendations on future plans and strategies 

 

Complied 
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 (iii) The Board will set the Key Performance Indicator (KPI)s for the CEO 

and other senior executives and will evaluate half yearly / yearly basis. 

 

Complied 

 

 
 

(b) Formation of sub-committee:  

 Executive Committee may be formed in combination with directors (ex-

cluding any alternate Director) and management of the Company only for 

rapid settlement of the emergency matters (approval of loan/lease applica-

tion, write-off, rescheduling etc.) arisen from the regular business activities. 

 

Complied 

 

 
 

(c) Financial management:  

 (i) Annual budget and statutory financial statements shall be adopted finally 

with the approval of the Board. 

 

Complied 

 (ii) Board shall review and examine in quarterly basis various statutory fi-

nancial statements such as statement of income-expenses, statement of 

loan/lease, statement of liquidity, adequacy of capital, maintenance of pro-

vision, legal affairs including actions taken to recovery of overdue loan/ 

lease. 

 

Complied 

 

 (iii) Board shall approve the Company‘s policy on procurement and collec-

tion and shall also approve the expenditures according to policy. The Board 

shall delegate the authority on the Managing Director and among other top 

executives for approval of expenditure within budget to the maximum ex-

tend. 

 

 

 

 

Complied 

 

Sl. 

No. 
Particulars 

Compliance 

Status 

 (d) Management of loan/lease/investments:  

 (i) Policy on evaluation of loan/lease/investment proposal, sanction and dis-

bursement and its regular collection and monitoring shall be adopted and re-

viewed by the Board regularly based on prevailing laws and regulations. Board 

shall delegate the authority of loan/lease/investment specifically to manage-

ment preferably on Managing Director and other top executives. 

Complied 

 

 (ii) No director shall interfere on the approval of loan proposal associated with 

him. The director concerned shall not give any opinion on that loan proposal 

Complied 

 

 (iii) Any syndicated loan/lease/investment proposal must be approved by the 

Board. 

Complied 

 (e) Risk management:  

 Risk Management Guideline framed in the light of Core Risk Management 

Guideline shall be approved by the Board and reviewed by the Board regularly. 

Complied 

 (f) Internal control and compliance management:  
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 A regular Audit Committee as approved by the Board shall be formed. Board 

shall evaluate the reports presented by the Audit Committee on compliance 

with the recommendation of internal auditor, external auditors and Bangladesh 

Bank Inspection team. 

Complied 

 

 (g) Human resource management:  

 Board shall approve the policy on Human Resources Management and Service 

Rule. Chairman and director of the Board shall not interfere on the administra-

tive job in line with the approved Service Rule 
 

Under process 

 

 Only the authority for the appointment and promotion of the Managing Direc-

tor/Deputy Managing Director/ General Manager and other equivalent position 

shall lie with the Board incompliance with the policy and Service Rule. No di-

rector shall be included in any Executive Committee formed for the purpose of 

appointment and promotion of others. 

Complied 

 

 (h) Appointment of CEO:  

 The Board shall appoint a competent CEO for the Company with the approval 

of the Bangladesh Bank and shall approve any increment of his salary and al-

lowances. 

Complied 

 

 (i) Benefits offer to the Chairman: 
 

 

 Chairman may be offered an office room, a personal secretary, a telephone at 

the office, a vehicle in the business-interest of the Company subject to the ap-

proval of the Board. 

Complied 

 

2 Responsibilities of the Chairman of the Board of Directors:  

 (a) Chairman shall not participate in or interfere into the administrative or op-

erational and routine affairs of the Company as he has no jurisdiction to apply 

executive power. 

Complied 

 

 (b) The minutes of the Board meetings shall be signed by the Chairman.  Complied 

 (c) Chairman shall sign-off the proposal for appointment of Managing Director 

and increment of his salaries & allowances. 

Complied 

 

 

Sl. 

No. 
Particulars 

Compliance 

Status 

3 Responsibilities of Managing Director:  

 a) (a) Managing Director shall discharge his responsibilities on matters 

relating to financial, business and administration vested by the Board 

upon him. He is also accountable for achievement of financial and 

other business targets by means of business plan, efficient implemen-

tation of administration and financial management. 

 

Complied 

 

 b) (b) Managing Director shall ensure compliance of Financial 

Institutions Act 1993 and other relevant circulars of Bangladesh Bank 

and other regulatory authorities; 

 

Complied 
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 c) (c) All recruitment/ promotion/ training, except recruitment/ 

promotion/training of DMD, shall be vested upon the Managing Direc-

tor. He shall act such in accordance the approved HR Policy of the 

Company. 

 

Complied 

 

 d) (d) Managing Director may re-schedule job responsibilities of 

employees; 

Complied 

 e) (e) Managing Director may take disciplinary actions against the 

employees except DMD; 

 

Complied 

 f) (f) Managing Director shall sign all the letters/statements relating to 

compliance of polices and guidelines. However, Departmental/Unit 

heads may sign daily letters/statements as set out in DFIM circular no. 

2 dated 06 January 2009 if so authorized by MD 

 

Complied 

 

 

 

Chairman of the Board 
 

The Chairman of the Board is elected to the office of Chairman by the directors. The Board 

considers that the Chairman is independent. 

 

Role of the Chairman 
 

The Chairman runs the Board. He serves as the primary link between the Board and man-

agement, and works with the CEO and Company Secretary to set of the agenda for Board 

meetings. It is the Chairman‘s responsibility to provide leadership to the Board and ensures 

that the Board works effectively and discharges its responsibilities as directors of the Compa-

ny. Chairman of the Board & CEO of the Company are different persons. The Chairman of 

the Board is not the Chief Executive of the Company. The role of Chairman and the CEO & 

Managing Directors are independent and separate. 

 

 

 

 

 

Role of the CEO & Managing Director 
 

The CEO & Managing Director performs three fundamentals roles in the Company: 

 First, CEO as a leader establishes and directs the vision and mission of the team. In 

this capacity, the CEO is the source of visionary strength of the Company and keeps 

it on a consistent track to achieving the vision; 
 

 Second, CEO is a manager. In this role, the CEO is responsible for directing the op-

erational activities of the Company by scheduling the utilization of the Company‘s 

resources, including people and capital equipment. In this way, the CEO gets things 

done through the efforts of the people in the Company. The CEO is responsible for 
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establishing and executing the Company‘s operating plan that is necessary to 

achieve the Company‘s objectives; 
 

 Third, CEO is a coach, and as such picks the people for the management team and 

improves the performance of the staff-members through ongoing counseling. As a 

coach, the CEO works with employees to help them becoming greater contributors 

by helping them improve their efficiency and effectiveness. 

 

Conduct for the Board Members 
 

The Board of Directors of Agrani SME Financing Company Limited is committed to the 

highest standards of conduct in their relationships with its employees, customers, patrons, 

shareholders, regulators and the public. 
 

A Director of Agrani SME Financing Company Limited always: 
 

 Seeks to use due care in the performance of his/her duties, be loyal to the Company, 

act in good faith and in a manner such director reasonably believes to be not opposed 

to the best interests of the Company; 

 

 Avoids: 

i) Appropriating corporate business opportunities for themselves that are discov-

ered through the use of Company property or information or their position as 

Board Member; 

ii) Member, for personal gain; and 

 

 Endeavors to avoid having his or her private interests interfere with the interests of 

the Company; 

 Ensures that management is causing the Company‘s assets, proprietary information 

and resources to be used by the Company and its employees only for legitimate busi-

ness purposes of the Company; 

 Maintains the confidentiality of information entrusted to them in carrying out their 

duties and responsibilities, except where disclosure is approved by the Company or 

legally mandated or if such information is in the public domain; 

 Endeavors to deal fairly, and should promote fair dealing by the Company, its em-

ployees and agents, with customers, suppliers and employees; 

 Complies and endeavors to ensure that the management is causing the Company to 

comply with applicable laws, rules and regulations; 

 Endeavors to ensure that management is causing the Company to promote ethical be-

havior and to encourage employees to report evidence of illegal or unethical behavior 

to the CEO & Managing Director of the Company.  

Board Meeting 
 

 

Holding of the Board meeting 
 

 

The meetings of the Board of Directors of the Company are normally held at the Registered 

Corporate Head Office of the Company. The meetings are held frequently, at least once in a 

month, to discharge its responsibilities and functions as mentioned above. Meeting is sche-



 

66 

duled well in advance and the notice of each Board meeting is given, in writing, to each di-

rector by the Company Secretary. 

 

Process of holding Board meeting 
 

 

At the suggestion of the MD & CEO, the Company Secretary prepares the detailed agenda 

for the meeting. The Board papers comprising the agenda, explanatory notes and proposed 

resolutions are circulated to the directors in advance for their review. The members of the 

Board have complete access to all information of the Company enabling them to work effi-

ciently. The members of the Board are also free to recommend inclusion of any matter of the 

agenda for discussions. The Company Secretary always attends the Board meeting and other 

senior management, if needed, are also invited to attend Board meeting to provide additional 

inputs to the items being discussed by the Board and make necessary presentations. 
 

There are procedures, at Agrani SME Financing Company Limited, for keeping the Board 

up-to-date with the Company‘s activities and relevant external developments. These include 

senior management presenting significant matters to the Board and it being able to seek fur-

ther information on any issue relating to performance, strategy, outlook, etc. 
 

It has been attempted in this report to present the governance practices and principles being 

followed at the Company as best suited to the needs of the Company‘s business and stake-

holders.  Disclosures and governance practices are continually revisited, reviewed and re-

vised to respond to the needs of business and ensure that the standards are at par with the 

globally recognized practices of governance, so as to meet the expectations of all our stake-

holders. 
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Auditors’ Report and Audited Financial 

Statements 
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